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Chemicals
M&A Activity Remains Strong as Sector
Players Reassess Product Portfolios

KEY SECTOR TAKEAWAYS
Capstone Partners’ Industrials Group is pleased to share its Chemicals report. Exposure to healthy end
markets and the ability to pass higher input costs onto the consumer have been key determinants of
performance in the current environment. Chemical companies that utilize mergers and acquisitions (M&A) to
gain exposure to growing market segments, create economies of scale, bolster technology, and build
relationships with customers and suppliers are expected to outperform competitors. Several additional key
report takeaways are outlined below.
1.

The U.S. is expected to retain its feedstock advantage over the next decade, benefiting domestic
providers of ethane-based feedstocks.

2.

Chemicals providers are actively reassessing their product portfolios as they position themselves for
growth, acquiring businesses that align with long-term tailwinds and divesting non-core assets.

3.

Efficient chemical production is expected to drive revenue opportunities as sustainability is
increasingly emphasized by governments and consumers.

4.

On the heels of record volume in 2021, M&A activity remains healthy year-to-date (YTD) as acquirers
have continued to demonstrate an appetite for proven businesses in growing end markets.

5.

High-performing businesses in the sector have continued to garner strong multiples in M&A deals.

6. Tailwinds including inventory rebuilding, healthy household and corporate balance sheets,
manufacturing growth, and solid feedstock price conditions are expected to benefit sector players.
7.

Value-added distributors (VADs) have become a critical component of supply chains and are
expected to attract strong demand and acquirer appetite.

Capstone Partners has developed a full suite of corporate finance solutions, including M&A advisory, debt
advisory, financial advisory, and equity capital financing to help privately owned businesses and private equity
firms through each stage of the company’s lifecycle, ranging from growth to an ultimate exit transaction.
To learn more about Capstone’s wide range of advisory services and Chemicals sector knowledge, please
contact Capstone Managing Director Doug Usifer.
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ENERGY PRICE FLUCTUATION DRIVES FEEDSTOCK ADVANTAGE
In March, supply chain disruptions and Russia’s war on Ukraine drove oil prices to record highs with the West
Texas Intermediate Crude Spot Price (CRU) reaching $123.6/barrel, according to FactSet. Notably, Russia is the
third largest producer of oil after the U.S. and Saudi Arabia, supplying ~10% of international oil, according to
Kiplinger.1 However, elevated production, recessionary fears, and a strengthening U.S. dollar brought oil prices
below $80/barrel in September for the first time since January. In October, the Organization of the Petroleum
Exporting Countries and its allies (OPEC+), agreed to slash oil production by two million barrels a day to
increase energy prices, according to The Wall Street Journal.2 Western Nations’ ability to reduce OPEC+’s
power over the Energy market will be critical to mitigating volatility.
A markedly hot summer and high air conditioning usage caused natural gas prices to surge this year,
preventing inventories from normalizing. However, futures have begun to moderate due to robust production
and waning demand, with the Henry Hub Natural Gas Spot Price falling 35.4% from an elevated $9.9 on August
22 to $6.4 on October 10. Additional injections of natural gas will be necessary to ensure a sufficient supply in
the event of a significantly cold winter.

West Texas
Intermediate Crude
Spot Price
Remains Volatile
The WTI Intermediate
Crude Spot Price fell to
$76.7/barrel on September
27, before rising to
$91.1/barrel on October 10
after the OPEC+ agreed to
slash production.

U.S. Dollars Per Barrel

The current commodity price environment is expected to preserve the U.S. feedstock advantage for export
competitiveness. The U.S. feedstock advantage is driven by an abundance of low-cost ethane (natural gasbased) feedstock to produce ethylene and polyethylene competing against manufacturers who only have
access to high-cost naphtha (oil-based) feedstock. Ethane requires a lower level of feedstock input, and its
production costs are not sensitive to oil price volatility—contributing to expectations for the U.S. to maintain
its feedstock advantage.
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The Henry Hub Natural
Gas Spot Price stood at
$6.4/mmbtu on
October 10, 2022,
driven by lower
demand and strong
output fueling high
inventory levels.

British Thermal Units

Henry Hub Natural Gas
Spot Price Moderates
as Inventories Catch
Up With Demand

U.S. Dollars Per Million

Note: Year-to-date (YTD) ended October 10
Source: FactSet
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DEMAND REMAINS HEALTHY IN KEY MARKETS
Manufacturing
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Industrial Production Motor Vehicles and Parts
The production of motor vehicles and parts has recovered to
pre-pandemic levels, with the index value in August 2022 nearly
matching August 2019 levels after rising 346.2% from April 2020.
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The Automobile sector is expected to account for
~18.5% of 2022 Chemical Product Manufacturing
revenue as original equipment manufacturers
(OEMs) utilize a wide range of specialty materials,
composites, and coatings in vehicle production,
according to IBISWorld. Despite a 53% decline in
lightweight vehicle sales in August 2022, compared
to August 2019 (Bureau of Economic Analysis),4 the
industrial production of motor vehicles and parts
has increased, benefiting chemical providers
serving this segment. The proliferation of electric
vehicles
(EVs),
autonomous
driving,
and
lightweighting present sizable long-term tailwinds
in the Automobile market. Notably, Cabot’s Battery
Materials segment is expected to record ~100%
YOY EBITDA growth in full-year 2022 driven by EV
market growth and customer adoption, according
to its Q3 earnings call.5 In addition, California Air
Resources Board (CARB) approved the Advanced
Clean Cars II rule calling for 100% of new cars and
light trucks sold in California to be zero-emission
by 2035, according to CARB.6

$600

2017

Automobile Manufacturing

In July, manufacturers’ new orders reached $548.5 billion,
rising 12.5% year-over-year and 53.9% from April 2020 when the
index reached its lowest point since August 2009.

Index Value (2017=100)

Due to the breadth of serviceable downstream
markets, the Manufacturing industry consumes the
greatest share of chemical inputs across all
industries and is expected to comprise ~24.5% of
Chemical Product Manufacturing revenue in 2022
(excluding Automobiles), according to IBISWorld.3
Chemical providers serving manufacturers with
exposure to growing sub-sectors, such as
Coatings, Adhesives, Sealants, and Elastomers
(CASE) and specialty rubber products, are
anticipated to see revenue growth, emphasizing
the importance of a calculated, intentional product
portfolio. Notably, the industrial production index
has increased 3.7% year-over-year (YOY) as
manufacturing activity continues to be driven by
strong demand in resilient end markets. While
continued inflation may reduce consumption and
slow manufacturing activity, this trend has yet to
materialize, providing a favorable outlook for
chemical companies that provide raw materials
to manufacturers.

New Manufacturers Orders

Source: Board of Governors of the Federal Reserve System
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DEMAND REMAINS HEALTHY IN KEY MARKETS (CONTINUED)
Households

Personal consumption expenditures continue to climb in
to-date 2022 increasing 7.4% YOY in August 2022 and 42.9%
from April 2020, amid historic inflation.
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Construction

Construction Backlog Indicator
Construction activity remains healthy, with construction
backlog up 12.8% year-over-year and 20.2% from the
pandemic-induced dip that occurred in November 2020.
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The Construction market is expected to account
for
~14.6%
of
2022
Chemical
Product
Manufacturing revenue, according to IBISWorld.
Construction providers purchase coil coatings,
resins, adhesives, sealants, sheet vinyl, concrete
additives, and other specialty chemicals.
Construction backlog levels remain healthy with
the figure remaining unchanged at 8.7 months in
August, a full month higher than in August 2021 (7.7
months), according to Associated Builders and
Contractors.8 The Construction Confidence index
for sales, profit margins, and staffing levels
increased in August, indicating expectations of
growth over the next six months. Strong
nonresidential construction activity has helped
offset weaker single-homebuilding figures which
have been depressed by rising interest rates.
Chemical manufacturers serving nonresidential
construction markets are expected to retain
strong demand, supplemented by the passing of
the Infrastructure Investment and Jobs Act.

$12.0

2019

The Households segment is expected to account
for ~17.1% of 2022 Chemical Product Manufacturing
revenue, according to IBISWorld. Household
spending has remained strong with personal
consumption expenditures reaching $17.5 trillion in
August 2022, compared to $12.0 in April 2020,
according to the U.S. Bureau of Economic
Analysis.7 However, spending has varied across
categories as some products that were more
popular at the height of the pandemic, including
antimicrobials, disinfectants, and related personal
protection equipment, have seen a normalization
in demand. Chemicals companies must forecast
future consumer preferences, based on prevailing
and nascent trends, and adjust their portfolios
accordingly. For example, amid a consumer focus
on
sustainability,
chemical
players
with
environmentally-focused product portfolios are
expected to see higher demand. Although
elevated inflation may impact demand for
discretionary goods, the current Household market
has witnessed little change in consumer behavior.

Personal Consumption Expenditures

Source: Associated Builders and Contractors
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SEGMENT HIGHLIGHT: VALUE-ADDED DISTRIBUTORS

Market Share

Value-added distributors (VADs) have become
Value-Added Distributor Market
increasingly prevalent across sectors and are a
Remains Highly Fragmented
vital component of the supply chain for many
30%
chemical manufacturers and providers. Operating
independent warehouses, transportation and
25%
logistics, and other specialty services, VADs
20%
purchase products from upstream manufacturers
13.6%
15%
and provide a variety of services to tailor products
9.5%
to the needs of their customers who are often
10%
resellers. Distributors’ services often include
2.1%
5%
1.8%
repackaging products into smaller shipping
0%
quantities, new product and new blend
Univar
Brenntag
IMCD
Azelis
development, storage, transportation, and just-intime delivery. Through a distributor, chemical
Source: Brenntag Company Presentation
manufacturers can outsource distribution in less
critical markets, allowing them to focus on core
competencies. This provides
an attractive
alternative to divestitures for non-core assets that remain profitable. In addition to traditional services,
chemical providers can utilize VADs’ market knowledge, customer relationships, and technical know-how to
access large, highly-technical markets that would otherwise be unreachable.
In the Chemical sector, VADs must be able to effectively navigate supply chain challenges and pass elevated
input costs onto consumers to mitigate margin pressure. Companies with diversified supply chains, strong
customer relationships, and favorable end market exposure are expected to achieve healthy operating
performance in the near term. Segment participants can differentiate themselves by optimizing their sales
channels for manufacturers, bolstering their service offerings for end users, further integrating into customer
value chains, providing enhanced procurement and sourcing services, and leveraging a high degree of product
and market expertise.
While the top four players comprise ~27% of the Chemical Distributor market share, the segment remains
fragmented with over 10,000 players, according to Brenntag’s (XTRA:BNR) August 2022 Company
Presentation.9 Sector fragmentation, and the low-volume, high-margin profile of businesses in the space, are
expected to continue to attract acquirer interest, particularly as these businesses become more popular in
supply chain strategies. VADs can utilize M&A to add scale and bolster product reach, coverage, and
knowledge to become a one-stop-shop for their clients. In a recent example, industrial minerals and specialty
ingredients provider, Omya agreed to acquire specialty chemical distributor Hall Technologies (March,
undisclosed). Through the acquisition, Omya benefits from Hall’s leading position and expertise in the
Midwest Specialty Chemical Distribution market.

Brenntag’s Value-Added Services

Chemical
Producer

Purchase

Transport

Storage

Filling,
Packaging,
Labeling

Mixing,
Blending,
Formulating

Technical
Support

Vendor
Managed
Inventory

Bundling
Transport

Chemical
User

Source: Brenntag Investor Relations Presentation
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SPECIALTY CHEMICALS PROVIDERS REASSESS PORTFOLIOS

Index Value
(December 1984 = 100)

Performance in the Chemicals sector is
Producer Price Index
inextricably linked with the broader economy due
Chemical Manufacturing
to chemicals’ critical role in manufacturing and
400
early position in the supply chain. Ongoing supply
constraints have continued to impact chemical
366.0
350
companies that source materials abroad.
Meanwhile, raw material price inflation and
volatility in petrochemical prices have pressured
300
margins across the value chain. Increasing costs
could materialize in declining demand at the
250
consumer level, afflicting companies serving
discretionary end markets. However, this has yet to
200
materialize as personal consumption expenditures
2012 2014 2016 2018 2020 2022
increased 7.4% YOY in
August
2022. Amid
Source: U.S. Bureau of Labor Statistics
considerable sector and economic headwinds
chemical output is expected to have its best year in more than a decade in 2022. All chemistries are
projected to record growth driven by inventory rebuilding, strong employment, healthy household and
corporate balance sheets, manufacturing growth, and favorable feedstock prices, according to the American
Chemistry Council.10
Chemicals players are increasingly considering their product portfolio as they reposition for the next stage of
growth. Companies are expected to use divestitures to shed non-core assets and free up capital to reinvest
in high-value opportunities. Public companies in the Chemicals space have reported varying performance,
providing a glimpse into the trends that are likely affecting sector players of all sizes. Leading public players
including Huntsman (NYSE:HUN) and Ashland (NYSE:ASH) reported supply chain constraints, while Cabot
(NYSE:CBT), reported that it has benefited from producing and selling products in-region, a durable strategy
given customers’ growing preference for regionalized supply chains, according to the companies’ respective
earnings calls.11,12 Exposure to favorable end markets and the ability to effectively pass higher input costs onto
the consumer are key performance indicators that were echoed across public company earnings calls.
Afflicted by input price and supply chain challenges, public company valuations in Capstone’s Chemical index
(company list included on page 14) averaged 7.2x EV/EBITDA on October 11, down 22.2% YOY. However,
chemical companies expect revenue opportunities from efficient chemical production as governments and
consumers become increasingly focused on sustainability. In addition, chemical companies that utilize M&A
to create economies of scale, bolster technology, and build relationships with customers and suppliers are
expected to outperform competitors. Privately-owned businesses that are insulated from macroeconomic
headwinds or possess the valuation drivers below are expected to attract elevated demand as players
evaluate their portfolios.

M&A Valuation Drivers for Privately-Owned Businesses
Strategic Profile
•
•
•
•
•

Favorable end market exposure
Complementary offerings
Cost synergies
Technology synergies
Scalability and commercial expansion

Financial Profile
•
•
•
•

High adjusted EBITDA margin
High free cash flow with low capital intensity
Risk adjusted internal rate of return greater
than weighted average cost of capital
Investment grade balance sheet

Source: Huntsman Investor Presentation and Capstone Partners
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CHEMICALS M&A VOLUME AND VALUATIONS DISPLAY STRENGTH
The Chemicals sector recorded an M&A boom in
2021, in which total transactions announced or
closed leaped 70% YOY as companies divested
assets to capitalize on the high valuation
environment and acquired businesses that aligned
with growth trends. On the heels of record volume,
M&A activity remains healthy YTD, falling only 11.2%
from the same period in 2021.

Doug Usifer
Managing Director
“Chemicals & Plastics M&A has demonstrated
surprising resiliency and valuation strength in 2022
so far through a difficult environment, with issues
including raw material and supply chain pressure, oil
supply shocks, and rising interest rates. Businesses
that both deliver unique customer value and are
focused on attractive market sectors (such as
Specialty
Foods,
Nutrition,
Antimicrobial
Disinfection,
and
high-performance
CASE
applications), buttressed with solid intellectual
property, will attract the most attention and
strongest valuations.”

Public strategic buyers have accounted for the
largest share of volume to-date (34.0%) as leading
players have utilized M&A to bolster exposure to
lucrative markets. In a recent example, chemical
manufacturer Stepan Company (NYSE:SCL)
entered an agreement to acquire the Surfactant
business of PerformanX Specialty Chemicals
(September, undisclosed). This deal is expected to
provide market diversification opportunities for
Stepan’s Alkoxylation product line.

Chemicals M&A Volume Remains Robust

Private strategic and private equity (PE) add-on
transactions have remained robust, comprising
31.6% and 24.7% of transactions to-date in 2022,
respectively. Private companies and PE platforms
have utilized M&A to penetrate emerging spaces
and consolidate competitors. Notably, Arsenal
Capital Partners-backed APPLIED Adhesives
acquired PRIME Industries, a supplier of adhesives,
sealants, and dispensing equipment (April,
undisclosed). The transaction has strengthened
APPLIED Adhesives’ position in the Adhesive
Solutions market.

Number of Transactions

700
600
500
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400
300
181

200

219

227

2019

2020

242

215

100
0

Capstone expects deal activity to remain strong
through year-end as sector players actively realign
their asset portfolios, and private equity facilitates
add-on acquisitions to bolster their portfolio
companies’ positions in high-performing product
classes and geographies.

2018

2021

YTD
2021

YTD
2022

Year-to-date (YTD) ended September 13
Source: Capital IQ, FactSet, PitchBook, and Capstone Partners

Chemicals Valuation Analysis
Valuation Method

Average Revenue Multiple

Average EBITDA Multiple

Historic M&A Transactions (2019-2021)

2.6x

11.7x

M&A Transactions (2019-2022 YTD)

2.6x

11.7x
Source: Capital IQ, FactSet, PitchBook, and Capstone Partners
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NOTABLE M&A TRANSACTIONS

To Acquire

In July, Chase Corporation (NYSE:CCF), a manufacturer of protective materials serving a
wide range of sectors, entered into a definitive agreement to acquire NuCera Solutions
from SK Capital at an enterprise value of $250 million, pending working capital adjustments
and excluding acquisition-related costs, according to a press release.13 The transaction
enterprise value is equivalent to 3.0x LTM revenue and 11.9x LTM EBITDA. NuCera is a
manufacturer of specialty polymerics and polymerization technologies. The company is
based in The Woodlands, Texas, and specializes in adhesives, coatings, and imaging.
The acquisition of NuCera supports Chase’s growth strategy by adding blue-chip
customers and increasing exposure to growing end markets including Personal Care,
Polymer Additive, Coatings, and other Consumer products. The NuCera brand will continue
to be utilized in the marketing and distribution of NuCera-specific products.

In May, PETRONAS Chemicals Group (KLSE:PCHEM), a Malaysian-based provider of
chemical products, signed a Securities Purchase Agreement to acquire Perstorp Holding
from Financière Forêt for an enterprise value of $2.3 billion, equivalent to 1.6x EV/Revenue
and 8.6x EV/EBITDA. Headquartered in Sweden, Perstorp is a sustainability-driven, global
manufacturer of specialty chemicals operating through three segments: Resins & Coatings,
Engineered Fluids, and Animal Nutrition.

Acquires

Perstorp was an attractive acquisition target for PETRONAS due to its wide range of
products, Specialty Chemicals market leadership, and complementary offerings, according
to a press release.14 PETRONAS intends to utilize Perstorp as a growth platform in the
Specialty Chemicals space. In addition, PETRONAS indicated that it will leverage Perstorp’s
holistic and innovative approach to reducing environmental impacts to accelerate its
sustainability initiatives.
“Perstorp is an outstanding strategic fit for PCG [PETRONAS Chemicals Group] and enables
us to participate in attractive end markets such as Paints and Coatings, Construction,
Plastic Additives, Personal Care and Food, Feed & Nutrition, Paints and Coatings that share
a robust growth outlook. This acquisition will also provide us critical talent, know-how,
technological platforms and proven customer channels to address the pressing needs of
the market for more eco-friendly and sustainable solutions,” said PCG Managing Director
and CEO, Ir. Mohd Yusri Mohamed Yusof, in the press release.

Acquires

In May, affiliates of SK Capital, a private equity firm specializing in the Chemicals, Materials
and Pharmaceuticals sectors, acquired Valtris Specialty Chemicals from H.I.G. Capital. The
terms of the deal were not disclosed. Headquartered in Independence, Ohio, Valtris
provides chemical additives and precursors, as well as key inputs for plastics, coatings,
adhesives, and personal care products. The company operates nine manufacturing
locations and employs ~700 people across North America, Europe, and Asia, according to
a press release.15
“Valtris is a well-regarded producer of specialty additives that improve performance and
deliver critical attributes for its customers. Over its 75-year history, the company has
developed a strong reputation as a premium solutions provider to its diverse customer
base. We are excited that Valtris will be joining the portfolio of SK Capital, where we have
significant experience in the additives markets through multiple prior investments,” said
Jack Norris, Managing Director at SK Capital, in the press release.
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SELECT M&A TRANSACTIONS

Date

Enterprise
Value (mm)

EV/LTM
Revenue EBITDA

Target

Acquirer

Target Business Description

09/13/22

NBD
Nanotechnologies

Henkel (XTRA:HEN3)

Manufactures surface wettability coatings and additives
for commercial partners.

-

-

-

09/12/22

Assets of
Stepan Company
PerformanX Specialty (NYSE:SCL)

Comprises Surfactant Business and associated assets.

-

-

-

09/01/22 Avatar

Caldic

Manufactures, refines, and supplies raw materials and
ingredients for food, drug, and personal care industries.

-

-

-

08/26/22 Vivion

LFA Machines
DFW

Supplies chemical products for food, nutritional, and
pharmaceutical use.

-

-

-

-

-

-

$950.0

-

-

$717.6

0.9x

7.6x

$2,650.0

-

-

$273.3

18.7x

-

$250.0

3.0x

11.9x

Engages in thermoforming, liquid cast resin molding, and
additive manufacturing.

-

-

-

Designs and manufactures polymer products
and coatings.

-

-

-

$1,474.0

-

-

08/19/22

Advanced Emissions
Arq
(Nasdaq:ADES)

Provides environmental technologies and
specialty chemicals in the United States.

08/12/22

Distribution Business
H.I.G. Capital
of Avient

Comprises assets and business related to the
Distribution business.

08/09/22

Assets of Huntsman
Archroma
(NYSE:HUN)

Comprises textile chemicals business.

08/01/22

Global Products
Aramco Overseas
Business of Valvoline

Comprises automobile lubricant manufacturing assets.

07/25/22

Zymergen
(Nasdaq:ZY)

Designs, develops, and commercializes microbes,
Ginkgo Bioworks
Holdings (NYSE:DNA) molecules, and materials.

07/18/22

Nucera Solutions

Chase Corporation
(NYSEAM:CCF)

07/11/22

Dependable Plastics
Biomerics
& Pattern

07/01/22

QTI Fibers

06/28/22 XTO Energy Canada

Norwest Equity
Partners

Manufactures specialty polymers and
polymerization technologies.

Whitecap Resources Engages in the exploration, development, and
production of oil and natural gas.
(TSX:WCP)

06/22/22

Ocean Bio-Chem
(Nasdaq:OBCI)

OneWater Marine
(Nasdaq:ONEW)

Manufactures appearance, performance, and
maintenance products for a variety of markets.

$122.6

1.9x

10.5x

06/21/22

Terreplenish

Digital Utilities
(OTCPK:DUTV)

Develops and offers soil regenerator and plant
growth enhancer.

-

-

-

05/31/22

Mk Minerals

Omya

Manufactures specialty chemicals and plant products.

-

-

-

Advanced Applied
Adhesives

Manufactures and distributes industrial adhesives.

-

-

-

05/25/22 Alliance Adhesives
05/23/22

PetroChoice
Holdings

Moove Lubricants

Supplies lubricants and filtration products in the
Mid-Atlantic region and Midwest region.

$479.0

-

-

05/19/22

Assets of XTO
Energy and

BKV

Comprises natural gas infrastructure in the
Barnett Shale region of North Texas.

$800.0

-

-

05/16/22

Tepe Sanitary Supply Imperial Dade

Distributes cleaning chemicals, janitorial supplies, floor
maintenance equipment, and packaging products.

-

-

-

05/12/22

Valtris Specialty
Chemicals

SK Capital Partners

Provides specialty chemicals serving Consumer,
Construction, Packaging, and other markets.

-

-

-

05/11/22

Trecora Resources

Balmoral Funds

Manufactures and sells various specialty petrochemicals
products and specialty waxes in the U.S.

$254.3

0.8x

8.8x

-

-

-

05/03/22 Snyder Plastics

Manufactures custom thermoset polyurethane and
Mearthane Products silicone components.

Source: Capital IQ, PitchBook, FactSet, and Capstone Partners
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SELECT M&A TRANSACTIONS (CONTINUED)

Date

Target

Enterprise
Value (mm)

Acquirer

Target Business Description

05/02/22 Florachem

SK Capital Partners

Manufactures pine and citrus derivative chemicals,
flavor and fragrance ingredients, and cleaning products.

03/24/22 Hall Technologies

Omya Management Engages in the distribution of specialty chemicals.

03/23/22 Kiva Energy

Superior Plus
(TSE:SPB)

EV / LTM
Revenue EBITDA

-

-

-

-

-

-

Distributes propane intended to support gas plants
and refineries.

$240.0

-

8.8x

$264.1

6.0x

-

03/16/22

Marrone Bio
Innovations

Bioceres Crop
(Nasdaq:BIOX)

Discovers, develops, and sells biological products for
crop protection, crop health, and crop nutrition.

03/14/22

Kraton

DL Holdings

Manufactures elastomers and synthetic replacements
for rubber.

$2,568.0

1.5x

8.8x

03/10/22

Assets of Bayer
(XTRA:BAYN)

Cinven Limited

Comprises Environmental Solution business.

$2,600.0

-

-

03/09/22 Debro

LeBaronBrown
Specialities

Distributes chemicals for use in industrial specialties,
home and personal care, and food ingredients.

-

-

-

03/08/22 LanzaTech

Manufactures and designs vinyl, aluminum, and
AMCI (Nasdaq:AMCI) engineered wood siding, accessories, and coil.

$1,782.5

-

-

$2,516.4

1.6x

11.3x

$2,777.8

0.9x

8.6x

-

-

-

Clearlake Capital
Group

Engages in the provision of packaging and protective
solutions for industrial markets.

03/08/22

Intertape Polymer
Group

02/28/22

Engages in the production and trade of biofuel and
Renewable Energy
Chevron (NYSE:CVX)
renewable chemicals.
Group (Nasdaq:REGI)

02/23/22 Nemco Resources

Catalys Lubricants

Manufactures and distributes lubricants and
specialty automotive chemicals in Canada.

02/14/22

LACC

Eagle US 2

Designs, constructs, and operates ethylene production
facility in Calcasieu Parish in Southwest Louisiana.

$2,759.4

10.3x

-

02/02/22

Scientific Design
Company

SABIC (SASE:2010)

Licenses chemical process technologies to chemical
and oil companies worldwide.

$260.0

-

12.0x

01/28/22

MyChem

Maravai Lifesciences
Specializes in making ultra-pure nucleotides
Holdings

$240.0

-

-

01/26/22

Gavilon Agriculture
Investment

Viterra

Engages in the trade of grains and fertilizers.

$1,125.0

0.1x

-

01/18/22

Chemisphere

Chemsolv

Distributes chemicals and solvents in the Midwest.

-

-

-

01/11/22

Chemsolv

OpenGate Capital

Distributes industrial chemicals, silicones, solvents,
lubricants, and other specialty products.

-

-

-

01/10/22

Innoleo

Biosynthetic
Technologies

Manufactures and distributes castor oil and derivatives
of castor oil.

-

-

-

01/04/22

The Blake Group
Holdings

Headwater

Distributes and manufactures water and thermal
energy solutions.

$27.1

0.4x

-

$792.7

0.3x

-

-

-

-

$1,127.1
$792.7

3.6x
1.5x

9.8x
8.8x

01/03/22 Flyers Energy
01/01/22

World Fuel Services Distributes petroleum products catering to
commercial customers.
(NYS:INT)

Flint Hills Resources INVISTA

Operates propylene production facilities catering
to automotive, electronics, and other applications.

Mean
Median

Source: Capital IQ, PitchBook, FactSet, and Capstone Partners
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PUBLIC COMPANY DATA
Price

% 52 Wk

Market

Enterprise

10/13/22

High

Cap

Value

Revenue

EBITDA

Margin

$58.65

57.4%

$10,038.5

$14,037.1

$10,653.4

$1,270.1

11.9%

1.3x

11.1x

Arkema S.A.

$73.16

55.5%

$5,403.5

$7,492.2

$11,466.7

$2,275.2

19.8%

0.7x

3.3x

Asahi Kasei Corporation

$6.45

76.6%

$8,942.9

$13,722.8

$18,752.9

$2,590.3

13.8%

0.7x

5.3x

BASF SE

$42.31

62.8%

$37,528.9

$59,979.9

$89,382.2

$12,916.6

14.5%

0.7x

4.6x

Bayer Aktiengesellschaft

$48.91

73.7%

$47,768.6

$83,531.7

$50,550.9

$7,111.6

14.1%

1.7x

11.7x

Brenntag SE

$55.01

66.0%

$8,499.7

$11,067.3

$18,162.5

$1,571.2

8.7%

0.6x

7.0x

Chase Corporation

$84.40

73.9%

$795.1

$679.0

$315.7

$80.0

25.3%

2.2x

8.5x

Dow Inc.

$45.92

63.9%

$32,978.3

$45,863.3

$60,129.0

$13,484.0

22.4%

0.8x

3.4x

DuPont de Nemours, Inc.

$53.31

62.6%

$26,703.1

$37,603.1

$17,128.0

$4,362.0

25.5%

2.2x

8.6x

Eastman Chemical Company

$73.94

57.1%

$9,080.5

$13,887.5

$10,912.0

$2,410.0

22.1%

1.3x

5.8x

Exxon Mobil Corporation

$101.87

96.5%

$424,557.1

$459,771.1

$354,956.0

$82,575.0

14.8%

1.3x

5.6x

$2.47

68.0%

$15,747.7

$14,137.6

$9,620.6

$3,018.2

31.4%

1.5x

4.7x

LG Chem, Ltd.

$401.67

66.6%

$29,655.9

$36,417.3

$35,058.5

$5,017.4

14.3%

1.0x

7.3x

LyondellBasell Industries N.V.

$80.00

68.2%

$26,096.5

$38,363.5

$53,525.0

$9,673.0

18.1%

0.7x

4.0x

PPG Industries, Inc.

$112.22

63.3%

$26,371.4

$33,327.4

$17,561.0

$2,427.0

13.8%

1.9x

13.7x

Saudi Basic Industries Corporation

$23.95

63.6%

$71,862.0

$78,274.1

$54,247.0

$14,303.3

26.4%

1.4x

5.5x

$0.14

55.1%

$3,704.3

$2,992.7

$14,635.0

$337.3

2.3%

0.2x

8.9x

$43.43

91.9%

$110,144.9

$139,451.3

$58,829.2

$12,074.0

20.5%

2.4x

11.5x

Mean

17.8%

1.2x

7.2x

Median

16.4%

1.3x

6.4x

Harmonic Mean

12.4%

0.9x

6.1x

Company
Akzo Nobel N.V.

Formosa Plastics Corporation

SPC
Unilever PLC

EV = enterprise value; LTM = last twelve months
$ in millions, except per share data

LTM

EV / LTM
Revenue

EBITDA

Capstone’s Chemical Index Average Return Declines Amid Economic Volatility
60%

Chemicals Index

DJIA

S&P 500 - Chemicals Industry

Index Value

40%
20%

22.4%
12.1%

0%

-12.9%

-20%
-40%
-60%
Oct-19 Jan-20 Apr-20 Jul-20 Oct-20 Jan-21

Apr-21

Jul-21

Oct-21 Jan-22 Apr-22 Jul-22

Index includes: AKZA, AKE, 3407, BAS BAYN, BNR, CCF, DOW, DD, EMN, 1301, A051910, LYB, PPG, 2010, 338, ULVR
Note: Chemicals Index is Market Capitalization Weighted
Source: Capital IQ as of October 13

14

Chemicals | November 2022

CHEMICALS REPORT CONTRIBUTORS
Doug Usifer, Ph.D.
Managing Director
dusifer@capstonepartners.com | 908-432-7792
Doug joined Capstone Partners from Atlas Advisors where he focused on the firm’s
Industrials practice. He has over 30 years of experience in investment banking and
industrial sectors including chemicals, plastics, waste and scrap metal. Prior to Atlas,
Doug worked at National Starch as Business Director, Food Emulsions, and
Encapsulation, where he was General Manager of a $40MM global specialty food
ingredients business. He also worked on M&A transactions including National Starch's
acquisition of Penford's resistant starch business. Before to National Starch, Doug
worked at Engelhard Corporation in several capacities, including Business Development
Manager, Corporate New Ventures; Marketing Manager, Special Effect Pigments;
Manager, Technology and Market Development, Performance Additives/Specialty
Minerals. While at Engelhard, he worked on M&A transactions including the acquisition of
Mearl Corp, a U.S. producer of pearlescent pigments and iridescent films. He previously
worked at Cambrex Corporation (pharmaceutical fine chemicals) and Hoechst Celanese
(electronic products and plastics).
John Wilson
Vice President
jwilson@capstonepartners.com | 802-863-2700
John Wilson is a Vice President in the Burlington office. He is engaged in the execution
and advisory of mergers, acquisitions and strategic capital raises. Prior to joining
Capstone Partners, he was with Goldman Sachs Asset Management in their fixed
income defined contribution division. His industry experience includes Chemical and
Waste. He earned a BS and an MBA from the University of Vermont. John is a Registered
Securities Representative having passed the FINRA Series 79 examinations.
Lucas LaCroce
Market Intelligence Analyst
llacroce@capstonepartners.com | 617-619-3331
Luke serves as a Market Intelligence Analyst at Capstone Partners primarily focusing on
the Industrials and Business Services industries. Prior to joining the firm’s corporate
Market Intelligence Team, Luke was an intern at DLG Wealth Management, Valpey
Financial Services, and VIGILANT Capital Management where he performed financial
analysis on equities, evaluated exchange traded funds and mutual funds, and
determined the impact of proposed legislation on financial planning strategies.

2022

2022

2021

2020

2020

INVESTMENT BANKING
FIRM OF THE YEAR

INVESTMENT BANKING
FIRM OF THE YEAR

INVESTMENT BANKING
FIRM OF THE YEAR

INVESTMENT BANKING
FIRM OF THE YEAR

MID-MARKET
INVESTMENT BANKING
FIRM OF THE YEAR

15

Chemicals | November 2022

FIRM TRACK RECORD
Capstone Partners maintains an active Industrials practice in the middle market, with Chemicals being an
important vertical within our focus. This market presence allows Capstone Partners to provide chemical
companies with up-to-date market data and access to key decision makers among the industry’s most
active acquirers and investors.
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A portfolio company of
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Disclosure
This report is a periodic compilation of certain economic and corporate information, as well as completed and announced merger and
acquisition activity. Information contained in this report should not be construed as a recommendation to sell or buy any security. Any
reference to or omission of any reference to any company in this report should not be construed as a recommendation to buy, sell or
take any other action with respect to any security of any such company. We are not soliciting any action with respect to any security
or company based on this report. The report is published solely for the general information of clients and friends of Capstone
Partners. It does not take into account the particular investment objectives, financial situation or needs of individual recipients.
Certain transactions, including those involving early-stage companies, give rise to substantial risk and are not suitable for all investors.
This report is based upon information that we consider reliable, but we do not represent that it is accurate or complete, and it should not
be relied upon as such. Prediction of future events is inherently subject to both known and unknown risks and other factors that may
cause actual results to vary materially. We are under no obligation to update the information contained in this report. Opinions
expressed are our present opinions only and are subject to change without notice. Additional information is available upon request.
The companies mentioned in this report may be clients of Capstone Partners. The decisions to include any company in this report is
unrelated in all respects to any service that Capstone Partners may provide to such company. This report may not be copied or
reproduced in any form or redistributed without the prior written consent of Capstone Partners. The information contained herein should
not be construed as legal advice.
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Market Presence
With a long-established U.S. footprint, together with an international partner
platform, we provide clients with broad expertise and access to key market
relationships on a global basis. Our presence is backed by ~200 professionals in the
U.S. with 450+ professionals across 43 countries.

218

$12.5B

30%

M&A transactions
completed in 2020

aggregate
transaction value

of our deals
are crossborder

6th
globally ranked for
deals under $500m

$65.1M

51

65%

average
transaction
value

deals involving foreign
private equity firms

completed with a
European partner
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450+ professionals
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Italy · Netherlands · Poland · Portugal · Russia · Serbia · Slovakia · Slovenia · Spain · Sweden ·
United Kingdom
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