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Freight Brokerage Industry
M&A Boom Continues

KEY INDUSTRY TAKEAWAYS
Capstone Partners’ Transportation & Logistics (T&L) Group is pleased to share its Q4 2021 Freight Brokerage
report. Through our ongoing conversations with active industry players and analysis of current trends, we
have identified several key takeaways below, followed by an in-depth merger and acquisition (M&A) overview,
three case studies, and technology highlights.
1.

The Freight Brokerage market has been booming in the face of supply chain disruptions – record
revenue growth and earnings per share (EPS) have been recorded, leading to rapid expansion and
acquisition.

2.

Private equity groups in logistics have been very bullish, with many sophisticated investors moving
into traditional brokerage and digital freight matching.

3.

In the current market, brokers have increasingly needed to differentiate themselves to remain
competitive with larger brokers who are quickly growing.

4. Brokers have been looking to technology acquisitions to handle higher volumes without drastically
raising costs as consumer demand surges. Brokers have also created a competitive edge through
offshoring and focusing narrowly on a specific type of freight.
5. There has been a “war” for freight brokerage employees, following a prominent theme of recruitment
issues in modern trucking.
Capstone Partners has developed a full suite of corporate finance solutions, including M&A advisory, debt
advisory, financial advisory, and equity capital financing to help privately owned businesses and private equity
firms through each stage of the company’s lifecycle, ranging from growth to an ultimate exit transaction.
To learn more about Capstone’s wide range of advisory services and Freight Brokerage industry expertise,
please contact Capstone Managing Director Burke Smith.
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BROKERAGE MARKET OUTLOOK
The current state of the Brokerage market is white hot with stratospheric consumer demand coupled with
with stringent supply constraints. All kinds of freight brokerages, big or small, have seen record numbers – and
are capitalizing on the dislocation in the supply chain. In terms of valuations, we are in a seller’s market. We
have seen not only bigger strategics continuing acquisitions, but sophisticated logistics-focused private
equity buyers pursue platform and add-on acquisitions – combining to drive up multiples.

Factors Heating Up the Market
1.

Almost every brokerage Capstone has spoken with in the past six months has seen record growth and
earnings, especially spot-based brokers. As a result, there has been a lot of interest to sell now and
capture frothy valuations while demand from big strategics and financial buyers is still strong.

2.

Large strategic buyers have been highly active, with traditional trucking companies looking at the
ArcBest (Nasdaq:ARCB) acquisition of MoLo (September 2021, $690 million) and reevaluating their
asset-light strategy. Leveraged cost structures, preferable cash positions, and thriving equity values are
all contributing to their ability to buy smaller brokerages.

3.

Record consumer demand mixed with supply constraints, low inventory levels, housing demand, and
federal stimulus have pushed shippers to move to a “stronger for longer” pricing cycle – the effects of
COVID-19 are still lasting and promise to continue well into 2022.

4. A general macroeconomic rebound after a two-year down cycle is helping the industry, with Logistics
and Brokerages doing exceptionally well.
5. E-commerce and warehouse automation have resulted in brokerages seeing a meteoric rise in freight
volumes, with no signs of stopping any time soon.
6. The freight market is very tight, with an average 20% rejection rate on tendered loads.

Industry Outlook
Spot rates across all kinds of freight are climbing fast, crossing the $3/mile threshold. Rejection rates are also
over 20%, according to Cass Information Systems,1 signaling that the current bull run in freight should
continue for the foreseeable future. Freight brokers’ top lines will remain in line with higher rates as top
players have seen consecutive periods of record revenue and gross margin. The macroeconomic factors that
are overwhelming global markets will support the Freight market’s tightness and elevated levels of activity.
Cass Truckload Linehaul Index
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MIDDLE MARKET M&A OUTLOOK
The overall M&A market is recovering rapidly from the early days of the COVID-19 pandemic and recordbreaking deal flow is slated to continue through the end of the year. Middle-market deal volume is up 29%
year-over-year with the average transaction value increasing to $72 million and the average EBITDA multiple
of 11.1x rising past pre-pandemic levels. Total U.S. deal value has surpassed $1.8 trillion with more than 50 deals
in excess of $5 billion. The following macro trends have been most impactful in driving the overall M&A boom:

Macro Trends Driving M&A Activity:
1.

Both strategic and private equity buyers have demonstrated a willingness to pay higher premiums for
accretive acquisitions, contributing to more robust valuations.

2.

The persistence of ultra-low interest rates by the Federal Reserve has allowed for more aggressive
borrowing and greater purchasing power for buyers.

3.

The prospect of capital gains and/or income tax increases outlined by the Biden Administration has
motivated new sellers into the market.

4. M&A service providers (lawyers, quality of earnings [QoE] firms, representation and warranty insurance
[RWI] firms, and others) are overwhelmed, which has caused a backlog of deals that will likely go to
market in Q1.
Middle Market Transactions
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BROKERAGE M&A OUTLOOK
M&A activity in freight brokerage is expected to remain robust as logistics-focused private equity buyers and
strategics continue acquisitions in traditional brokerage and digital freight matching technology. Multiples are
at peak levels, with average transaction multiples fully rebounding from COVID. Similarly, deal volume
continues to increase, with the number of relevant deals at an all-time high of 92 through year-to-date (YTD).
These trends are likely to continue as brokerage remains an intensely competitive and attractive space with
no shortage of innovation.

PE Buyers Move Into Digital
Freight Matching
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Source: Capital IQ, Pitchbook, and Capstone Research

Notable 2021 Deals

June 2021

ASG, an acquirer of vertical market SaaS
companies backed by Alpine Investors, will
deploy significant capital and resources to
accelerate Trucker Tools’ growth.

July 2021

Uber Freight, Uber’s logistics spin-off,
completed a $2.25 billion deal to
acquire Transplace, a leading techenabled brokerage.

June 2021

WorldWide Express and GlobalTranz, two
renowned 3PL and brokerage services,
merged in the second-half of 2021 to ramp
up their market presence.

Source: FreightWaves, The Wall Street Journal, Capital IQ, Pitchbook
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PE SPOTLIGHT: THE JORDAN COMPANY ACQUIRES ECHO
Private equity funds have poured into the race for logistics assets. Firms have been looking at the Brokerage
market and have been deciding to strike while the iron is hot – a very bullish sign for the industry. This has
been especially true as sophisticated logistics PE firms, such as The Jordan Company and Cambridge Capital,
have acquired platforms in the space. This has significantly pushed up valuations as transaction premiums
have increased.

The Echo Deal: By The Numbers
$1.3bn
takeprivate
deal

15x+ EV/
EBITDA

$935m
Q3
revenue

50,000
contract
carriers

16,000
shipments
per day

$142B

$1.4T

Private equity fundraising
through Q3 has rivaled
the record setting
pace seen in 2019 with
$142 billion raised yearto-date.

Capital overhang has
remained at elevated
levels, providing a
favorable backdrop for
healthy PE deal activity

TOTAL PE
FUNDRAISING

PE DRY POWDER

In the second half of 2021, The Jordan Company
announced its acquisition of Echo Global
Logistics,2 one of the world’s largest freight
brokerage and third-party logistics providers
(3PLs) and the only pure-play brokerage
strategic, signaling the willingness of financial
buyers to pay big for differentiated, tech-enabled
freight brokerages.
Uses of Investment Capital:
• Further development of Echo’s tech and data
science platform in order to sharpen its
competitive edge.
The deal highlights that the public market was
highly undervaluing brokerage assets. For years
Echo has stayed away from making tuck-in
acquisitions, though we expect that might change
under Jordan’s ownership.

Management Remarks

“

Having an experienced financial partner, with resources to fund
continued growth, will result in a more rapid expansion of
Echo's supply chain capabilities, including all of the automation
planned to enable both our people and our digital freight
marketplace.3

“

- Echo Chairman and CEO Doug Waggoner
Press Release
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STRATEGIC BUYER SPOTLIGHT: ARCBEST ACQUIRES MOLO
With a flurry of financial investors entering the space,
strategics have also shown a keen interest in freight
brokerages to gain competitive advantages in new
markets. In late September 2021, ArcBest, a major logistics
company with 14,000 employees, announced the
acquisition of MoLo Solutions,4 a truckload broker based
out of Chicago.

Deal Significance:
Large strategics have continued to make
grand investments into strengthening their
brokerage units. This is a key theme for assetbased strategics, since they tend to have
weaker, or perhaps non-existent brokerages.
This trend has also been true for asset-light
players, and it has been telling that assetbased firms want to capitalize on Broker
market tailwinds. The market is red hot and
fragmented – valuations are not just being
driven by hungry private equity groups; they
are being propelled by industry competitors
seeking to scoop up market share. It remains
to be determined if they are bolstering their
operations for size alone or if they are seeing a
unique market opportunity.

Significance to ArcBest:
• Newfound size and scale: ArcBest will become a top 15
TL broker
• Revenue stability: A shift to contracted revenues as
they relied mostly on spot transactions before but will
now integrate Molo’s 50-60% contracted customer
base
Significance to MoLo:
• Network advantages: Ability to leverage ArcBest’s
network of 30,000 shippers, compared to the 500
clients before

The MoLo Deal: By The Numbers

$235m
cash up
front

$600m FY
2021E
revenue

120%
growth
rate

50%60%
contract
revenue

$274m
FY 2020
revenue

10x+
EV/LTM
EBITDA
multiple

Management Remarks

“

We believe this partnership with ArcBest further advances the
opportunity we have to achieve our vision. MoLo has been able
to reach $600 million in annual revenues with only 500
shippers; in doing this deal, we can now tap into ArcBest’s
30,000 existing shippers and offer them the same level of
service we’ve been providing our existing customers. 5

“

- MoLo CEO Andrew Silver
Press Release
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DIFFERENTIATED TARGETS: EVEREST ACQUIRED BY CAMBRIDGE CAPITAL
To gain traction from buyers and to compete in the
brokerage market, companies are strengthening their
internal capabilities through differentiation. Everest
Transportation Systems, a dedicated freight
brokerage based in Chicagoland, with shipping and
warehousing capabilities, set itself apart in the M&A
market thanks to several key distinctions below.

HAS RECAPITALIZED WITH

Uses of Investment Capital:
• Geographic and market presence expansion
• Investment in smarter freight technologies
• Build out of its supportive operating team

Read more in our
press release

Everest’s Key Differentiators
Everest’s offshoring
strategy, through its
Eastern European
office, provides
access to highlyeducated and costeffective labor

The company’s focus
on moving food and
beverage freight
positions it to
withstand adverse
macroeconomic
conditions

Everest’s enterpriselevel focus rivals larger
brokerage competitors,
allowing the company to
rapidly scale and
provide value-add
solutions

Management Remarks

“

The dedicated full-time Everest employees in Evanston, IL and
Kyiv, Ukraine are a key reason for our success, and we look
forward to allowing them to continue to excel personally,
professionally and financially, while also growing the team
meaningfully over the next several years.6

“

- Everest Co-Founder and Chief Strategy Officer Lev Krasnopolskiy
Press Release
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DIGITAL FREIGHT MATCHING TECH HIGHLIGHT: FLOCK FREIGHT
Flock Freight recently reached unicorn status after $215 million in Series D funding at a valuation of $1.3 billion,
according to Tech Crunch.7 They are a digital freight matching (DFM) platform using patented technology to
match less-than-truckload freight between carriers and shippers. The company’s platform FlockDirect
enables shippers to “carpool” freight and avoid terminals. The increased investment in DFM technology is a
heightening threat to the traditional Brokerage industry which promises to compress margins in the future.

Total Capital Raised
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Source: Capital IQ, Pitchbook, and Capstone Research

Deal Significance:
Digital freight matching is a potentially disruptive technology that to-date, has underdelivered based on the
amount of capital invested over the last few years. Despite that, investment in the space continues at a torrid
pace and there are now a number of noteworthy startups backed by blue-chip investors. Even if DFM
technology does not fully disrupt the brokerage market, it is pushing brokers to adopt a more developed
technology strategy in order to remain competitive in the future.

Notable Recent Digital Freight Matching Deals

SPAC Transaction at $1.1b EV

$97mm Series C

$500mm Series A

Undisclosed Majority Recap
~$1b

$90mm Series C

$130mm Series B

$400mm Series D
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SELECT TRANSACTIONS
Enterprise
Value (mm)

EV / LTM
Revenue EBITDA

Date

Target

Acquirer

Target Business Description

10/19/21

Choptank Transport

Hub Group
(Nasdaq: HUBG)

Offers non-asset refrigerated transportation services.

$130.0

-

-

09/29/21

MoLo Solutions

ArcBest
(Nasdaq: ARCB)

Operates a Chicago-based truckload freight brokerage.

$450.0

0.8x

-

09/10/21

Echo Global
(Nasdaq: ECHO)

The Jordan Co.

Provides tech-enabled transportation and supply chain
management solutions.

$1,406.0

0.4x

15.6x

09/08/21

Everest
Transportation

Cambridge Capital

Provides freight brokerage services for over-the-road
surface transportation.

CF

CF

CF

07/22/21

Transplace

Uber Freight

Offers transportation management and logistics tech
services including freight brokerage.

$2,250.0

-

-

07/02/21

R.S. Harris Transport

Mullen Group
(TSX: MTL)

Operates as a trucking and brokerage company.

$11.5

0.5x

-

06/22/21

Trucker Tools

Alpine SG

Develops software solutions for digital freight matching
and load tracking.

-

-

-

06/11/21

GlobalTranz

Worldwide Express

Provides freight brokerage services.

-

-

-

03/02/21

Integrity Express
Logistics

EVE Partners

Offers third-party logistics and freight brokerage
services.

-

-

-

02/21/20

Fitzmark

Calera Capital

Provides third party logistics services in full truckload,
LTL, expedited, third party logistics, and drayage.

-

-

-

02/15/20

Fetch Logistics

Fitzmark

Specializes in truckload quantity transportation
services.

-

-

-

01/05/20

Avenger Logistics

MODE
Transportation

Provides freight brokerage services to the flatbed and
heavy haul industries.

CF

CF

CF

08/17/20

Logistics Business of
NFI Industries
CAI International

Provides 3PL and brokerage services.

$5.6

-

-

06/20/19

Fusion Transport

Hudson Hill Capital

Offers logistics services.

CF

CF

CF

05/13/19

Jetco Delivery

The GTI Group

Provides transportation and freight brokerage services.

-

-

-

02/11/19

SCR Air Services

NFI Industries

Provides logistics services for non-asset truckload, LTL,
intermodal, air freight, and flatbed solutions.

CF

CF

CF

01/05/18

CaseStack

Hub Group
(Nasdaq: HUBG)

Provides integrated logistics solutions to retailers and
CPG companies.

$255.0

1.1x

11.5x

02/07/17

Apex Logistics
Group

GlobalTranz

Provides logistics services.

CF

CF

CF

07/31/15

Coyote Logistics

United Parcel
Provides third-party transportation and logistics
Service (NYSE: UPS) services.

$1,800.0

0.9x

-

04/21/15

DND Logistics

Echo Global
(Nasdaq: ECHO)

Operates as a truckload broker and non-asset transport
operator.

$391.0

0.7x

-

02/05/15

Xpress Solutions

Echo Global
(Nasdaq: ECHO)

Provides logistic services worldwide.

$9.2

0.7x

-

12/01/14

Freightquote.com

C.H. Robinson
(Nasdaq: CHRW)

Provides online freight shipping services.

$365.0

-

-

05/13/14

One Stop Logistics

Echo Global
(Nasdaq: ECHO)

Provides transportation arrangement and logistics
services.

$37.3

0.7x

8.7x

Blue shading represents Capstone advised transaction; CF = confidential
Source: Capital IQ, Pitchbook, FactSet, and Capstone Research
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BROKERAGE PUBLIC COMPS

52-Week
Range

Company
C.H.
Robinson
Radiant
Logistics

PX

Low

High

94.46 84.67 104.35
7.36

5.25

8.20

Q3 2020
EV/
EBITDA

Rev.

12.09x

4,225 1.00

EPS

Q3 2021 Revenue

Actual

Est.

S/M

6,264 5,477 14.4%

Q3 2021 EPS

Actual Est.

Q4 2020

S/M

Rev.

EPS

Rev

EPS

1.85

1.42

30.0%

4,549

1.08

6,174

1.79

225

0.13

7.7x

176

0.06

286

246

16.2%

0.14

0.14

0.0%

219

0.07

Forward Air 106.16 68.67 108.64

5.46x

332

0.60

420

424

-0.9%

0.86

1.08

-20.1%

350

(0.17)

Universal
Logistics

21.61

19.05 27.95

5.88x

365

0.50

446

384

15.9%

0.38

0.52

-26.9%

386

0.60

XPO
Logistics

79.58 73.41 153.45

4.96x

(0.50) 0.93

-153.1%

ArcBest

112.04 34.12 116.79

7.64x

795

1.11

1,017

1,005

1.2%

2.38

2.46

-3.2%

816

Average

7.29x

1,428

0.68

1,950

1,771

10.1%

0.85

1.09

-21.9%

Median

6.76x

580

0.71

731

714

2.4%

0.62

1.01

-38.3%

2,675 0.83

3,270 3,093 5.7%

Q4 2021
Estimates

439

1.28

426

0.54

3,252

0.99

0.90

1,091

2.21

1,831

0.57

1,935

1.16

601

0.75

765

1.13

4,665 0.94

Source: Capital IQ
Includes traditional and digital freight matching platforms
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Certain transactions, including those involving early-stage companies, give rise to substantial risk and are not suitable for all investors.
This report is based upon information that we consider reliable, but we do not represent that it is accurate or complete, and it should not
be relied upon as such. Prediction of future events is inherently subject to both known and unknown risks and other factors that may
cause actual results to vary materially. We are under no obligation to update the information contained in this report. Opinions
expressed are our present opinions only and are subject to change without notice. Additional information is available upon request.
The companies mentioned in this report may be clients of Capstone Partners. The decisions to include any company in this report is
unrelated in all respects to any service that Capstone Partners may provide to such company. This report may not be copied or
reproduced in any form or redistributed without the prior written consent of Capstone Partners. The information contained herein should
not be construed as legal advice.
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Market Presence
With a long-established U.S. footprint, together with an international partner
platform, we provide clients with broad expertise and access to key market
relationships on a global basis. Our presence is backed by ~200 professionals in the
U.S. with 450+ professionals across 43 countries.

218

$12.5B

30%

M&A transactions
completed in 2020

aggregate
transaction value

of our deals
are crossborder

6th
globally ranked for
deals under $500m

$65.1M

51

65%

average
transaction
value

deals involving foreign
private equity firms

completed with a
European partner

International

United States
170+ professionals
12 offices

450+ professionals
60+ offices in 43 countries

Boston · Chicago · Dallas ·
Denver Detroit · Los Angeles ·
New York Orange County ·
Philadelphia Richmond · San
Diego · Tampa

Asia: China · India · Japan · Thailand
Africa: Congo · Egypt · Ghana · Ivory Coast · Mauritius · Morocco · Nigeria · Senegal · South Africa
Americas: Toronto · Vancouver · Argentina · Brazil · Chile · Colombia · Mexico · Panama & Central
America · Peru
Europe: Belgium · Bosnia & Herzegovina · Croatia · Czech Republic · Finland · France · Germany ·
Hungary · Ireland
Italy · Netherlands · Poland · Portugal · Russia · Serbia · Slovakia · Slovenia · Spain · Sweden ·
United Kingdom

capstonepartners.com

