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Environmental, Health & Safety Industry
EH&S Services in High Demand

KEY INDUSTRY TAKEAWAYS
Capstone Partners’ Industrials Group is pleased to share its Environmental, Health & Safety (EH&S) report.
The EH&S industry has recorded heightened merger and acquisition (M&A) volume with financial buyers
actively pursuing tuck-in investments and strategics seeking exposure to growth trends in attractive
segments. Capstone expects deal activity to continue at a rapid pace through year end and into 2022 as
buyers look to capitalize on favorable pandemic tailwinds.
1.

Demand for occupational health and safety consulting services is forecasted to accelerate as
employers navigate challenges in return-to-work plans.

2.

Rising construction and industrial production paired with tightening environmental regulations under
the Biden Administration are expected to increase demand for environmental consulting services as
companies face mounting pressure regarding environmental, social and governance (ESG) initiatives.
Notably, the Biden Administration submitted a fiscal year (FY) 2022 budget request of $11.2 billion for
the Environmental Protection Agency (EPA) in June, according to the EPA.1

3.

EH&S companies that have augmented online service offerings are anticipated to benefit from
elevated demand as workers demonstrate a preference for online learning and safety training.

4.

With the COVID pandemic still top of mind for most companies, occupational health, air quality, and
industrial hygiene services are experiencing increased demand.

5. Pandemic-induced supply chain disruptions have accelerated reshoring initiatives increasing demand
for U.S. EH&S services in Manufacturing and Logistics sectors.
6. M&A activity has surged in 2021 to-date as environmental consulting and fire safety service providers
have attracted significant buyer interest.
7.

Financial add-ons comprise the largest share of year-to-date (YTD) deals as private equity firms have
utilized tuck-ins to bolster market share, capitalizing on the industry’s low concentration.

Capstone Partners has developed a full suite of corporate finance solutions, including M&A advisory, debt
advisory, financial advisory, and equity capital financing to help privately owned businesses and private equity
firms through each stage of the company’s lifecycle, ranging from growth to an ultimate exit transaction.
To learn more about Capstone’s wide range of advisory services and Environmental, Health & Safety industry
expertise, please contact Capstone Managing Director David Bench.
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RECOVERING PRODUCTION LEVELS PROVIDE STRONG TAILWINDS
Performance in the EH&S industry was bifurcated in 2020, as companies providing personal protective
equipment (PPE) and sanitation products experienced elevated demand, while environmental and
occupational health and safety consultancies suffered with the shutdown of nonessential businesses.
However, as employees return to in-person work environments, industry participants that provide workplace
safety solutions such as Intertek Group plc (LSE:ITRK), MSA Safety Incorporated (NYSE:MSA), and NV5 Global
(Nasdaq:NVEE), are poised to capture heightened demand with employers prioritizing the wellbeing of their
workforce. Intertek, a London-based provider of quality assurance, launched 15 innovations amid the
pandemic including Protek, the world’s first health, safety, and wellbeing assurance program, according to the
company’s Q4 earnings call.2 Additionally, Intertek acquired JLA Brazil, a provider of food, agricultural, and
environmental testing solutions in July (undisclosed) and entered an agreement to acquire SAI Global
Assurance for an enterprise value of $660.1 million in May, expanding its suite of quality assurance solutions.
Safety product supplier, MSA Safety is also expected to see rising demand as workers continue to return to
traditionally risky work environments in Construction, Mining, Utilities, and Oil & Gas sectors. Of note, MSA
Safety acquired gas detection technology provider Bacharach in July for an enterprise value of $337 million
(see page eight for more details).
EH&S companies providing environmental consulting services are also expected to experience increased
demand as manufacturers in high pollution sectors, such as Energy and Manufacturing, continue to ramp up
production. The Industrial Production Index, which measures real output for all facilities in the U.S. involved in
manufacturing, mining, electric, and gas utilities, increased 9.7% year-over-year (YOY) as of June 1 and 18.9%
from its trough on April 1 2020, according to Board of Governors of the Federal Reserve System data.3 Rising
construction and industrial production levels paired with the prospect of more stringent environmental
policies under the Biden Administration provide a positive outlook for environmental consulting companies as
homebuilders and manufacturers will increasingly turn to consultants for ESG compliance.
Capstone’s EH&S Index average EBITDA multiple displays the resilience of the industry, with leading public
company valuations normalizing through August. The index has improved 61.2% from its low in March 2020 to
reach 13.0x on August 26th. Businesses with diversified product and service offerings as well as significant
market share in growing industries continue to fetch strong valuations, as evidenced by ALS Limited
(ALX:ALQ), Intertek, and MSA Safety trading at 17.0x, 18.8x, and 26.1x EBITDA on August 26, respectively. Public
company trading multiples are expected to rise as industry participants capture increasing demand from
recovering end markets.

Capstone’s EH&S Index EBITDA Multiples Demonstrate Continued Recovery
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ESG REMAINS IN FOCUS, PRIVATE EQUITY ACTIVE IN M&A
Impending Policy Changes and Corporate ESG
Interest to Benefit Environmental Consultancies
Demand for environmental consulting services is
expected to proliferate with the Biden
Administration looking to tighten environmental
regulations and companies increasingly prioritizing
sustainable production practices. In July, President
Biden and the bipartisan group announced
agreement on the $550 billion Infrastructure
Investment and Jobs Act which aims to improve
infrastructure, foster economic growth, and tackle
the climate crisis, according to The White House.4
The bill has been taken up to the Senate for
consideration. Many public companies have
encouraged Biden’s efforts to reduce carbon
emissions, evidenced by 408 U.S. investors and
businesses signing an open letter to President
Biden in April, calling upon his administration to
reduce greenhouse gas emissions to at least 50%
below 2005 levels by 2030, according to the We
Mean Business Coalition.5 Subsequently, President
Biden pledged to achieve a 50-52% reduction in
greenhouse gases from 2005 levels by 2030
during the Leaders Summit on Climate, according
to The White House.6 As President Biden aims to
impose
stricter
environmental
regulations,
companies, particularly in high pollution sectors,
are forecasted to increasingly demand EH&S
services to improve their environmental footprint.
Online Occupational Health and Safety Training
Programs Expected to Retain Demand
Even after the pandemic subsides, Capstone
expects technology to play an integral role in
workforce education and occupational health and
safety
training
as
professionals
have
demonstrated reluctancy to return to in-person
work. Notably, 65% of employees who worked
remotely during COVID-19 stated they want to
remain full-time remote after the pandemic and
58% of workers indicated that they would look for
alternative employment if they could not continue
remote work in their current role, according to
FlexJobs’ April survey.7 As a result, health and
safety service providers that continue to augment
their digital offerings are expected to experience
elevated demand. Of note, Toronto-based Docebo
(Nasdaq:DCBO), a provider of a cloud-based
workforce training management system, recorded
a 62% YOY increase in subscription revenue in Q1
2021, according to its May investor presentation.8

“

As enterprises develop learning programs to
train internal employees, partners and
customers today, and in a post-pandemic
world, digital learning remains at the center
of their long-term strategy.

”

Claudio Erba
Founder & CEO, Docebo

Private Equity Firms Continue to Enhance EH&S
Market Share Through Tuck-In Acquisitions
Financial add-ons continue to account for the
largest share of acquisitions in 2021 to-date,
making up 37.9% of transactions as private equity
(PE) firms have utilized a buy-and-build strategy
to expand the operations and service offerings of
platform
companies.
The
EH&S
industry
represents attractive consolidation opportunities
due to its fragmented nature, with PE-backed
companies able to quickly gain market share by
purchasing smaller industry players. This is
exemplified by Atlas Partners-backed Pye-Barker
Fire & Safety, a provider of fire protection
products. Utilizing PE funding, Pye-Barker has
acquired a significant number of family-owned fire
safety businesses, bolstering its offerings and
market share (see page 11 for more details). In
addition, private equity has actively acquired
targets to enhance their exposure to the Online
Safety Training segment, evidenced by American
Safety Council, a platform company of Ridgemont
Equity Partners, acquiring S/P2 in January and
Certified Training Institute in April, expanding its
online safety training capabilities (undisclosed).

Year-To-Date Buyer Breakdown

STRATEGIC
Public
Private

17.2%
37.9%

FINANCIAL
Platform
Add-on

33.6%
11.2%

Year-to-date ended July 26
Source: Capital IQ, PitchBook, FactSet, and Capstone Research
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SERVICE PROVIDERS GARNER HEIGHTENED BUYER INTEREST

Service providers have comprised the largest
share of target companies in YTD transactions
(47.4%) as buyers have pursued environmental
consulting and fire safety service providers to
capitalize on growth trends in these segments.
Environmental consulting providers are expected
to experience increased demand driven by ESG
initiatives among corporations, as well as potential
environmental policy changes under the Biden
Administration. Service providers specializing in
fire safety are also expected to see a rise in
installation and service demand due to elevated
construction activity, the urbanization of the U.S.
population, and heightened wildfire activity.
As many companies continue to operate remotely,
software companies (8.6%) providing EH&S
services or online training and safety education are
forecasted to attract healthy buyer interest. This is
exemplified by The Blackstone Group’s (NYSE:BX)
$1.4 billion acquisition of Sphera Solutions, Inc. a
provider of risk management software and
information services specializing in EH&S,
operational risk, and product stewardship.

M&A Transaction Volume
250
Number of Transactions

M&A activity in the EH&S industry was robust at
the end of 2020, with 64 deals announced or
completed in Q4 compared to 22 in 2019. This
resurgence has continued through YTD with
transaction volume outpacing 2020 and 2019 YOY
by 52.6% and 19.6%, respectively. Throughout the
pandemic, product manufacturers (31.9% of target
companies) and distributors (12.1%) providing PPE,
safety supplies, or other sanitation products
experienced a significant uptick in demand and
attracted substantial buyer interest.
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Year-To-Date Target Company Breakdown

12.1%
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Products
Software
Services

47.4%
31.9%

8.6%

Year-to-date ended July 26
Source: Capital IQ, PitchBook, FactSet, and Capstone Research

David Bench, Managing Director
“M&A activity in the EH&S space remains robust in 2021. The regulatory
tailwinds that bolstered investment in this market over the past decade have
accelerated as corporate executives seek to further protect employees and
customers in a pandemic environment. This demand has led to continued
corporate consolidation for additional health and safety capabilities, which in
turn has attracted private equity interest.”
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NOTABLE TRANSACTIONS
In July, leading asset management firm The Blackstone Group (NYSE:BX) entered into a
definitive agreement to acquire Sphera Solutions Inc. from Genstar Capital, LLC for an
enterprise value of $1.4 billion. Sphera provides ESG-focused software, data, and consulting
services to more than 3,000 customers across the globe. The company’s Software-as-aService (SaaS) platform mitigates ESG risk in areas such as Environmental, Health, Safety &
Sustainability (EHS&S), Operational Risk Management, and Product Stewardship.
To Acquire

Through the acquisition, Blackstone has enhanced its exposure to the growing ESG
Software Consulting space. “The increasing importance of environmental, social,
governance issues to businesses globally is a key thematic investing focus for Blackstone.
Sphera has established itself as a market leader in the ESG software and solutions space,
and we’re excited to partner with Paul and this best-in-class management team to
continue to accelerate their impressive growth trajectory,” Eli Nagler, Blackstone Senior
Managing Director, said in a press release.9

MSA Safety Incorporated (NYSE:MSA) acquired Bacharach, Inc. and its affiliated companies
from FFL Partners, LLC for $337 million, equivalent to 4.8x last-twelve-month (LTM)
revenue (July). Since inception in 1909, Bacharach has provided its clients with advanced
gas detection technologies for use in heating, ventilation, air conditioning and refrigeration
(HVAC-R) units. The company’s vast portfolio of harmful gas detection and analysis
products are used to measure and analyze leaks for various gases, serving clients in Food,
Retail, Automotive, Commercial and Industrial Refrigeration, and Military markets.
Acquires

Acquires

The addition of Bacharach will strengthen MSA’s robust gas detection portfolio and result
in cost synergies in the coming years as both firms operate and manufacture in the
Pittsburgh, Pennsylvania area. “The acquisition of Bacharach accelerates our long-term
growth strategy to expand our addressable market in applications that align with MSA’s
mission and core technologies. With a leading detection portfolio and strong brand,
Bacharach provides access to attractive end markets while aligning exceptionally well with
MSA’s product and manufacturing expertise,” Nish Vartanian, MSA Chairman, President and
CEO, said in a press release.10

New York-based private equity firm Oak Hill Capital Partners acquired a controlling stake in
Trinity Consultants from Levine Leichtman Capital Partners in June. Terms of the
transaction were not disclosed. Trinity is a leading EH&S, engineering, and science
consulting firm based in Dallas, Texas. The company offers a variety of digital solutions and
software products through partner companies to address the EH&S industry’s challenging
data requirements. Notably, over 4,000 professionals across 90 countries currently use
Trinity’s BREEZE modeling software to assess the impacts of air emissions, fires, and
explosions, according to Trinity’s website.11
As a result of the acquisition, Oak Hill Capital will benefit from Trinity’s diversified and
highly technical consulting services as EH&S regulations continue to become more
stringent. “Trinity has a long track-record of above market organic growth and is well
positioned to benefit from an increasingly complex regulatory environment going forward.
Additionally, we are excited to support the company as it continues to expand into new
geographies and service offerings through accretive M&A,” Jeff Mettam, Principal at Oak
Hill, said in a press release.12
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SELECT TRANSACTIONS

Date

Target

Acquirer

07/20/21

Rapid Fire
Protection

Pye-Barker
Fire & Safety

Provides fire suppression and safety systems.

07/14/21

LifeSafety
Management

Fortis Fire Safety

Designs, implements, and services life safety and fire
protection systems.

Private Strategic

07/06/21

Environmental
Intelligence

Montrose
(NYSE:MEG)

Provides a variety of environmental
consulting services.

Public Strategic

07/06/21

Sphera Solutions

The Blackstone
Group (NYSE:BX)

Provides risk management software focusing on
EH&S, operational risk, and product stewardship

07/06/21

SWAT Consulting

Ambipar Group
(BVMF:AMBP3)

Provides environmental consulting services for the
Energy, Construction, and Transportation industries.

Public Strategic

07/02/21

Cocciardi and
Associates

Pennoni Associates

Provides occupational health and safety services and
environmental and compliance auditing.

Private Strategic

06/29/21

Trinity Consultants

Oak Hill Capital
Partners

Provides environmental consulting and EH&S
management services.

Platform Investment

06/21/21

Pye-Barker
Fire & Safety

Atlas Partners

Engages in the sale and servicing of fire
protection products.

Platform Investment

06/16/21

McGinley &
Associates

Universal
Engineering Services

Offers geotechnical engineering, construction
materials testing, and environmental consulting.

Private Strategic

06/11/21

Safety Resources

Ritz Safety

Distributes workplace safety equipment.

Private Strategic

05/21/21

Bacharach

MSA Safety
(NYSE:MSA)

Designs, manufactures, and services gas and liquid
measurement and detection equipment.

Public Strategic

05/17/21

PES Environmental

NV5 Global
(Nasdaq:NVEE)

Provides environmental engineering and
consulting services.

Public Strategic

05/17/21*

The ERM Group

KKR (NYSE:KKR)

Provides EH&S and social consulting services.

Platform Investment

05/14/21

Vector Solutions

Genstar Capital;
Insight Partners

Provides software solutions for training, risk
management, and workforce management.

Platform Investment

05/13/21*

SAI Global

Intertek Group
(LSE:ITRK)

Provides risk management and property services in
29 countries across Europe, North America and Asia.

Public Strategic

05/04/21

Our Safety
Department

Fleetworthy
Solutions

Designs and develops safety and compliance
software and services to the Transportation industry.

PE Add-On

04/30/21

Total LifeSafety
Corporation

Pye-Barker
Fire & Safety

Provides installation and monitoring of fire alarm and
fire sprinkler systems.

PE Add-On

04/26/21

Pacific PPE

Innova Medical;
Pasaca Capital

Manufactures and distributes personal
protective equipment.

PE Add-On

04/23/21

T&S Fire and
Security

Pye-Barker
Fire & Safety

Manufactures fire alarm and suppression systems
and provides fire and security services.

PE Add-On

04/16/21

Haines City Fire &
Security Services

Pye-Barker
Fire & Safety

Provides fire protection services such as installation,
inspection, and monitoring.

PE Add-On

04/13/21

Certified Training
Institute

American Safety
Council

Creates and implements training programs catering
to a variety of sectors.

PE Add-On

04/06/21

Gerry’s Fire & Safety

Pye-Barker
Fire & Safety

Provides fire safety services in Saint Paul, Minnesota.

PE Add-On

04/05/21

Sport Environmental Terracon
Consultants
Services

Provides environmental consulting services to the Oil
& Gas industry.

Private Strategic

Target Business Description

Buyer Type
PE Add-On

Platform Investment

Note: * signifies international transaction, not included in total transaction volume
Source: Capital IQ, PitchBook, FactSet, and Capstone Research
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ACTIVE BUYER SPOTLIGHT

Founded: 1971
Chief Executive Officer: Keryn James
Ownership: Private
Headquartered: London, United Kingdom
Employees: 5,500

Company Description
ERM is a leading global EH&S service provider specializing in industries experiencing the highest pressure
regarding ethical and sustainable behavior including Mining & Metals, Power, Financial Services, Technology,
Media & Telecommunications (TMT), Chemical, Manufacturing & Pharmaceutical, and Oil & Gas. In May, leading
global investment firm KKR (NYSE:KKR) agreed to acquire a majority position in ERM. Terms of the transaction
were not disclosed. The acquisition will enhance KKR’s exposure to the EH&S industry amid elevated corporate
ESG pressure from investors, consumers, and governments. KKR’s backing will allow ERM to continue to expand,
improve its client impact, and develop new capabilities and technologies.
ERM has worked with many of the world’s leading companies in order to design corporate sustainability
programs and ensure greater transparency in public disclosures. The company has benefited from mounting
corporate accountability, generating more than $1 billion of gross revenue in FY 2020, according to its
website.13 ERM Group has developed a full suite of EH&S solutions, bolstering its capabilities and global reach
through strategic partnerships and acquisitions. The company currently has more than 5,500 employees,
including 580 partners, across 150 offices in over 40 countries.

ERM’s Recent EH&S Acquisitions
Announce Date

Target Company

Description / Investment Rationale

07/12/21

Element Energy is an energy consultancy that helps organizations implement
integrated low-carbon technology solutions to achieve net zero and
decarbonization goals. Through the acquisition, ERM has bolstered its expertise in
the development and implementation of emerging low-carbon technologies.

07/06/21

Founded in 2015, RCG is a global market intelligence, management consulting, and
technical advisory firm in the Renewable Energy industry. As a result of the
transaction, ERM has enhanced its ability to support clients throughout the entire
lifecycle of their renewable energy projects.

06/08/21

ERM added to its low-carbon energy capabilities through the acquisition of E4tech,
an energy and sustainability strategy consultancy specializing in disruptive lowcarbon technologies. Leveraging innovative technology, E4tech helps businesses
and governments identify decarbonization opportunities.

04/20/21

Sustainalize is a Dutch sustainability consulting firm that works with businesses to
measure and address ESG issues and challenges. The acquisition of Sustainalize has
expanded ERM’s geographic reach in Europe and strengthened its existing
sustainability and climate change solutions.
Source: ERM
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ACTIVE BUYER SPOTLIGHT

Founded: 1946
Chief Executive Officer: Bart Proctor
Ownership: Private, PE-backed
Headquartered: Alpharetta, Georgia
Employees: ~325

Company Description
Pye-Barker Fire & Safety is a provider of fire protection products and services based in Alpharetta, Georgia.
Formerly backed by Leonard Green & Partners, private equity firm Atlas Partners acquired a majority stake in
Pye-Barker in June (terms of the transaction were not disclosed). Over the course of its 75-year history PyeBarker has experienced tremendous growth, with 93 current locations throughout 22 U.S. states, according to
the company’s website.14 The company serves thousands of clients across the U.S. from Fortune 500
companies to small family businesses.
Pye-Barker has continued to expand its presence, completing nearly 50 acquisitions over the past four years
while retaining 90% of employees. Pye-Barker was named this year’s fastest-growing company in the metro
area in the Commercial Real Estate category and the tenth fastest-growing company of the 100 companies
honored in the Atlanta Business Chronicle Pacesetter Awards, according to The Business Journals.15
In addition to bolstering its presence in attractive geographies, Pye-Barker has utilized M&A to assemble a
comprehensive portfolio of complementary fire safety and suppression products and services.

Pye-Barker’s Recent Fire Safety Acquisitions
Announce Date

Target Company

Description / Investment Rationale

07/20/21

Once a four-person operation in Rapid City, South Dakota, Rapid Fire Protection
Group (RFPG) has established itself as a nationally-leading provider of fire sprinkler
services with additional locations in Utah, North Dakota, Wyoming, and Colorado. The
acquisition has expanded Pye-Barker’s presence as a fire sprinkler provider in the
Mountain states.

04/30/21

Total LifeSafety Corporation provides installation and maintenance services for fire
alarm and sprinkler systems in Jensen Beach, Florida. Pye-Barker has indicated that
Total LifeSafety will work closely with the company’s newly established branch in
Fort Pierce to enhance Pye-Barker’s fire protection coverage on Florida’s east coast.

04/23/21

Pye-Barker added to its presence in Greensboro, North Carolina, through the
acquisition of T&S Fire and Security, Inc., a manufacturer of fire alarms and
suppression systems. T&S Fire and Security will work closely with the existing PyeBarker branch in Greensboro.

04/16/21

Haines City Fire, which includes Haines City Fire Extinguisher Service, Inc. and Haines
City Fire & Security Services, Inc., provides fire protection services to customers
throughout Florida and Southern Georgia. The transaction follows Pye-Barker’s
acquisition of Tampa-based United Fire Protection in March, bolstering the
company’s Florida footprint.
Source: Pye-Barker Fire & Safety
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PUBLIC COMPANY DATA
Price

% 52 Wk

Market

Enterprise

09/10/21

High

Cap

Value

Revenue

EBITDA

Margin

Alpha Pro Tech, Ltd.

$7.93

38.6%

$104.8

$92.4

$100.0

$26.4

26.4%

0.9x

3.5x

ALS Limited

$9.48

96.5%

$4,571.3

$5,168.1

$1,340.6

$370.3

27.6%

3.9x

14.0x

$26.75

82.4%

$3,284.2

$3,568.0

$2,026.9

$366.0

18.1%

1.8x

9.7x

$100.76

95.5%

$5,481.6

$6,532.7

$3,310.1

$684.6

20.7%

2.0x

9.5x

$111.07

91.2%

$795.1

$943.3

$377.7

$64.5

17.1%

2.5x

14.6x

$11.13

78.1%

$278.8

$163.3

$703.6

$60.2

8.6%

0.2x

2.7x

Intertek Group plc

$75.33

83.8%

$12,134.6

$13,147.6

$3,768.7

$846.4

22.5%

3.5x

15.5x

Lakeland Industries, Inc.

$20.80

43.4%

$162.4

$104.8

$140.0

$35.4

25.3%

0.7x

3.0x

MSA Safety Incorporated

$155.63

90.0%

$6,099.1

$6,280.4

$1,342.4

$285.6

21.3%

4.7x

22.0x

NV5 Global, Inc.

$101.79

93.0%

$1,565.7

$1,668.0

$663.7

$117.6

17.7%

2.5x

14.2x

20.5%

2.3x

10.9x

Median

21.0%

2.2x

11.9x

Harmonic Mean

18.5%

1.1x

6.6x

Company

Ansell Limited
Clean Harbors, Inc.
Delta Plus Group
Hochiki Corporation

LTM

EV / LTM

Mean
EV = enterprise value; LTM = last twelve months
$ in millions, except per share data
NM = Not Meaningful

Revenue

EBITDA

Last Twelve Month Margin Performance
Gross Margin %

EBITDA Margin %

80%
60%

57.8%

52.2%
44.7%

40%
26.4%

47.8%

40.0%
18.1%

20%

32.2%

31.7%

29.4% 27.6%

20.7%

22.5%

17.1%

25.3%

50.7%
43.1%

21.3%

17.7%

8.6%

0%
Alpha Pro Tech ALS Limited
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Corporation

Intertek
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Industries

MSA Safety

NV5 Global

Last Twelve Month Revenue Growth
100%
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50.2%

40%

25.6%

14.8%

20%

12.2%

2.7%

0%

-0.6%

-5.0%

-20%
Alpha Pro
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Market Presence
With a long-established U.S. footprint, together with an international partner
platform, we provide clients with broad expertise and access to key market
relationships on a global basis. Our presence is backed by ~200 professionals in the
U.S. with 450+ professionals across 43 countries.
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