CONSOLIDATION OF SECURITY SOLUTIONS DRIVES
MERGERS AND ACQUISITIONS
SECURITY SOLUTIONS INDUSTRY UPDATE | MAY 2021

3

TABLE OF CONTENTS
Key Industry Takeaways

4

Industry Outlook

5

Key Trends & Drivers

6

Segment Highlight:

Fire & Life Safety

7

M&A Overview

8

Q&A With Butchko•ESI

9

Notable Transactions

11

Select Transactions

12

Client Case Study

14

Public Company Data

15

Report Contributors

17

Firm Track Record

18

Endnotes

19

CONTACT OUR SECURITY
SOLUTIONS INDUSTRY EXPERTS
Todd McMahon

Head of Investment Banking
Managing Director
617-619-3334
tmcmahon@capstonepartners.com

Tom McConnell

Security Solutions
Managing Director
303-951-7125
tmcconnell@capstonepartners.com

Capstone Partners is one of the largest and most active independently-owned
investment banking firms in the United States. Over the past 20 years, thousands
of business owners, investors, and creditors have trusted us to help guide their
strategic decisions and maximize financial outcomes at every stage of the
corporate lifecycle.

MIDDLE
MARKET
FOCUS

FULL
SERVICE
CAPABILITIES

SUPERIOR
CLIENT
RESULTS

TOP
RANKED
PERFORMANCE

ESTABLISHED
BRAND
REPUTATION

A DIFFERENT KIND OF FIRM. BUILT FOR THE MIDDLE MARKET.
Mergers &
Acquisitions

•
•
•
•

Sell-side Advisory
Buy-side Advisory
Recapitalizations
Mergers & Joint
Ventures

Capital
Advisory

• Equity Advisory
• Debt Advisory
• Infrastructure Finance

Financial
Advisory

• Transaction Advisory
• Interim Management
• Performance
Improvement
• Valuation Advisory
• Litigation Support

Sign Up for Industry Insights.

Delivering timely, sector-specific intelligence to your inbox
One of our core capabilities is to deliver sector-specific intelligence
designed specifically for industry leaders, private equity firms and
their advisors. Our industry reports and featured articles deliver
real-time access to key sector data including:
•
•
•
•
•

Emerging industry trends
Acquirer and investor appetites
Mergers & acquisitions market analysis
Notable transactions
Public company data

Receive email updates with our proprietary data, reports, and insights
as they're published for the industries that matter to you most.
Subscribe

capstonepartners.com

Special ESOP
Situations Advisory
&
Restructuring
•
•
•
•
•

Special Situations
Turnaround
Restructuring
Bankruptcy
Insolvency

Security Solutions Industry
Consolidation of Security Solutions Drives M&A

KEY INDUSTRY TAKEAWAYS
Capstone Partners’ Business Services Group is pleased to share its Security Solutions report. Through our
ongoing conversations with active industry players, including an exclusive interview with Butchko•ESI, and
analysis of trends during COVID-19, we have identified several key takeaways below, followed by an in-depth
overview of industry dynamics on the following pages.
1.

After a relatively modest 2020 deal making environment due to COVID-19, 2021 is off to an aggressive
start with both strategic and private equity partners looking to make up for lost time.

2.

Many sellers are likewise buying, spurred by concerns regarding forthcoming tax increases, which
combined with the above should make 2021 a very active year for transactions.

3.

Significant questions and concerns regarding how the Commercial Real Estate sector recovers remain
unanswered, and as such we expect mixed signals regarding large, project-based opportunities.

4. Security, compliance, and risk management remains top of mind for executives and Boards of
Directors across all industries, contributing to higher spending for security solution offerings.
5. Key transaction drivers include continued sector consolidation, along with capturing of new
technologies to drive future organic growth. Strategic buyers in the sector are well-capitalized and
increasingly focused on mergers and acquisitions (M&A) to propel further growth in 2021.
6. Strategic buyers are well-capitalized and private equity groups have built an arsenal of more than $1.3
trillion in dry powder, assuring robust demand for companies which are well positioned, growing, and
generating strong financial performance.
Capstone Partners has developed a full suite of corporate finance solutions, including M&A advisory, debt
advisory, financial advisory, and equity capital financing to help privately owned businesses and private equity
firms through each stage of the company’s lifecycle, ranging from growth to an ultimate exit transaction.
To learn more about Capstone’s wide breadth of advisory services and Security Solutions industry expertise,
please contact Todd McMahon or Tom McConnell.

4

Security Solutions | May 2021

INDUSTRY OUTLOOK
Demand for residential and commercial security solutions increased in the second half of 2020 in response to
emerging external threats. In particular, the return of employees to offices created additional health and
safety risks as business executives reduced office space by an average of 30% in 2020, leading to a physicalproximity score of 68 (out of 100) indicating a greater risk of exposure, according to McKinsey.1 Additionally,
environmental disasters increased in 2020, including a 17% rise in the number of fires in 2020 compared to
2019. Property crime also increased, as U.S. homeowners reported an 86% increase in personal property crime
experienced in 2020, according to the 2020 Safewise State of Safety in America survey.2
Historically, the Security Solutions industry has been a heavily fragmented market, with companies
specializing in unique capabilities. However, industry participants have increasingly utilized M&A to provide
comprehensive offerings. Although some middle market companies continued to operate in specific
segments, M&A activity set a quarterly record in Q4 2020 as security providers extended geographic reach
and consolidated services by vertically integrating supply chain functions. Top public players, such as
Allegion plc (NYSE:ALLE) and ADT Inc. (NYSE:ADT), scaled technology-based offerings through M&A to bolster
smart-home security solutions. Allegion acquired Yonomi Inc., a provider of a mobile application automating
security functions (January, undisclosed), and ADT acquired Ackerman Security Systems to further distribute
smart-home security products (February, undisclosed). Due to divestitures in international business
operations, Allegion reported a 4% loss in annual revenue in 2020, while ADT focused on new partnerships and
distribution channels, recording a 4% revenue gain compared to 2019, according to the companies’ respective
Q4 2020 earnings calls.3,4
As technology continues to disrupt the Security Solutions industry, physical security and cybersecurity
providers have increasingly converged to create a single entity for security policies, procedures, and
deployments. “The convergence of cyber and physical security has already occurred at the technical level. It
is long overdue at the organizational level,” said Director of U.S. Cyber Consequences Unit Scott Borg in a
press release.5 This movement towards increased integrations is evidenced by ESI Convergent’s partnership
with Butchko Inc. in December, creating the physical-cyber consulting firm Butchko•ESI (see full conversation
starting on page nine).
Capstone’s Security Solutions index has remained on pace with the S&P 500 and Dow Jones Industrial
Average indices, with total return posting an increase of +23.0% as of May 7, 2021 since the start of COVID-19,
further exemplifying industry resilience since the official declaration of COVID-19. Capstone expects the
continuance of demand and healthy levels of M&A activity through 2021 as the industry landscape further
evolves to meet new threats and challenges.

Capstone Security Solutions Index On Pace with S&P and Dow Jones
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KEY TRENDS & DRIVERS

“

We’re moving folks [guards] being
displaced out of retail over into some
healthcare access positions. Society needs
our hospitals to be functional for us to get
through this. We enable patients to receive
care and clinicians to deliver that care in a
safe environment.

”

Paladin Security Group & PalAmerican CEO Ashley Cooper
SecurityMagazine Interview

Mobile Access Control: Mobile access control
solutions have emerged to provide employees a
safe transition from fully remote work to return to
the office. The North American Mobile Access
Control Platform market is currently valued at
$56.6 million and is expected to reach $180.5
million by 2025, with a compound annual growth
rate (CAGR) of 26.1%, according to Research and

Markets.6 Mobile access control companies, such
as Latch, Inc., offer mobile connectivity solutions
between propriety applications and facility entry
hardware to enable touch-free access without the
use of traditional keys. Latch generated $167
million of revenue in 2020, an increase of 50%
compared to 2019, according to its 2020 investor
presentation.7 Software revenue accounted for
57% ($96 million) of Latch’s total revenue in 2020,
while hardware accounted for 43% ($71 million).
North American Mobile Access Control Market
U.S. Dollars in Millions

Shifting Operations in Uniform Guard Services:
COVID-19 lockdowns and stay-at-home orders
decreased demand for uniform guard services for
retail, office buildings, and special events.
However, uniform guard services remained in high
demand in the Food Retail, Postsecondary
Education, Construction, and Healthcare industries
as security personnel have facilitated crowds
through restricted access points.
Notably,
healthcare providers implemented additional
security coverage for access control, providing
information to visitors and patients, and enforcing
COVID-19 safety protocols to ensure the safety of
visitors and healthcare providers.
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Source: Research and Markets

Physical and Cybersecurity Convergence:
Physical and cybersecurity companies have joined
forces to address security challenges holistically
leading to substantial improvements in operational
and financial success. Of note, ESI Convergent LLC
partnered with Butchko Inc. in December to unify
security systems and evaluate threats within
Information Technology (IT) and Internet of Things
(IoT). The partnership created a combined
company, Butchko•ESI, offering physical-cyber
consulting services.

Framework For Aligning Security Solutions

Physical Security

Cybersecurity

Advantage: Offers on-site security
solutions including uniformed guards,
video surveillance, CCTV, access
control, and fire and life safety.

Converged: Combines physical and
cybersecurity solutions strengthening
facility and network interoperability to
mitigate risk.

Advantage: Provides low-cost security
solutions for Internet of Things (IoT)
connected devices and remote and
cloud-based platforms.

Disadvantage: Technological
innovations outperform physical
security as human error can lead to
security breaches.

Improves security initiatives including
software updates, virus protection, and
access control to audit security controls
and determine points of vulnerability.

Disadvantage: Remote devices are
susceptible to cyber-attacks such as
hacks and spyware invasions that can
go undetected.
Source: Capstone Research
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SEGMENT HIGHLIGHT: FIRE & LIFE SAFETY
PROJECTED YEAR-OVER-YEAR
GROWTH FOR FIRE & LIFE SAFETY

The Fire and Life Safety market is currently valued
at $10.9 billion globally, with North America
remaining the largest segment, according to
Mordor Intelligence.8 The market is projected to
increase by a 7.5% CAGR to reach $16.8 billion by
2026, as further fire and life safety solutions are
implemented to combat the rise in fires inflicting
property damage. Solutions, such as softwarebased fire alarm systems, have been adopted by
commercial and residential property owners to
boost response time through improved sensors
and multi-channel communication capabilities.
As depicted below, the number of U.S. fires, both
natural and human-created, rose by 17% in 2020
from the prior year, according to the National
Oceanic
and
Atmospheric
Administration
(NOAA).9 The total acres burned as a result of
these fires set a U.S. record, with 10.3 billion acres
of land damaged or lost in 2020, an increase of
124% compared to 2019.
Historically, the
concentration of fires in the U.S. has occurred in
the Western region, although wildfires are
predicted to increase nationwide as the rise in
atmospheric temperatures create drier, more fireprone conditions, according to the National
Interagency Fire Center.10 Industry participants
have expanded on organic and inorganic growth
initiatives to minimize community damage and
contain the spread of fires by strengthening fire
safety capabilities.
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In response to heightened pressure amid the fire
and climate feedback loop, security companies
engaged in mergers and acquisitions to bolster fire
and life safety products and related services. The
segment experienced an increase of 5.8% as
targets of M&A in 2020 (24.5%) compared to 2019
(18.7%). Of note, APi Group (NYS:APG), provider of
industrial and safety services, acquired All State
Fire and Security, as part of its initiative to expand
distribution
of
commercial
fire
systems
(December, undisclosed). Additionally, Summit
Fire & Security LLC completed five acquisitions in
2020 and 2021 to vertically integrate the
manufacturing, distribution, and installation of fire
and smoke detectors in fire-prone states such as
Colorado and Texas.
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INCREASE YEAR-OVER-YEAR IN
FIRE & LIFE SAFETY M&A TARGETS
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M&A OVERVIEW

Strategic buyers accounted for ~67% of
transactions in 2020, with a 16% increase in private
strategic deals YOY as regional, private companies
look to extend their geographic
footprint in
competition with top players. Notably, New Yorkbased Doyle Security Systems, Inc., provider of life
safety and security systems, announced four
acquisitions of local competitors in 2020 to
increase its density and coverage of the New York
and Northwestern Pennsylvania areas.
Private equity (PE) firms accounted for 25% of
buyers in 2020, mirroring the prior year. Capstone
expects PE buyer activity to accelerate as firms
make up for lost time during COVID-19 through
bolt-on acquisitions and the potential tax increase
following the new administration expediting the
sale of security solution portfolio companies. For
example, Southfield Capital, LLC acquired Mulligan
Security Corp. through portfolio company Protos
Security LLC to diversify its client base in
commercial sectors (January, undisclosed).

Security Solutions M&A Activity
250

Number of Transactions

The Security Solutions industry rebounded in the
second half of 2020 as security providers
consolidated physical and technological solutions
through M&A. Transaction volume decreased by
19% year-over-year (YOY) in 2020 (147 deals)
compared to 2019 (182 deals), as engagements
were cancelled or delayed in Q2 at the start of the
pandemic.
M&A activity resumed in Q3 yet
remained lower than the prior year. However, deal
volume reached record heights in Q4 with 62
transactions announced or completed, increasing
107% quarter-over-quarter compared the 30 deals
in Q3. M&A activity in Q1 2021 outpaced Q1 2020
with 43 transactions recorded.
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Todd McMahon,
Head of Investment Banking
“Record amounts of capital combined with interest by both buyers and sellers
bodes well for market activity in the short term. Longer term issues regarding tax
policy, supply chains, and vaccine resistant variants are still a concern.”
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Q&A WITH BUTCHKO•ESI
Capstone spoke with Pierre Bourgeix, Founder and CTO of ESI Convergent, to discuss its
business operations, its recent merger with Butchko, Inc., and the importance of converging
physical security and cybersecurity solutions. The merger between ESI and Butchko
(December 2020) created a combined security management consulting firm dedicated to
a converged physical-cyber approach. Butchko•ESI provides security consulting services
through an Advisory-as-a-Service (AaaS) model to consistently track and evaluate the
current state of security for its clients.

What is your background and experience in the
Security industry? I’ve been in the Security
industry for over 30 years, working in a wide
spectrum of areas. I started in the intelligence
world for five years then moved to the State
Department. I’ve done a lot of work in electronic
security, specifically integration and design with
Ford. I moved into consulting early in my life and
ended up working with large companies such as
ADT in commercial services and on the banking
side. I performed integration and design work for
companies like Wachovia, now Wells Fargo, and
Bank of America. I also engaged in fusion center
projects work dealing with a variety of different
technologies,
including
cameras,
video
management systems (VMS), access control,
sensors, and assessment systems, all within a
regulatory environment. I then got a contract and
worked alongside high-security data operators
and did base assessments in the Middle East,
including Saudi Arabia, for the U.S. Marine Corps. In
2012, I decided to move into information
technology (IT) security for several years as a lot
of the problems we were facing were no longer
just physical and had moved into the logical
environment. At this point, I worked alongside
IBM’s security teams and then went back to the
physical security world where I now consult in the
converged physical-cyber security space. We also
have created a company called SecurePCN™,
which is the first of its kind. It is a low-cost way to
securely connect disparate devices to segment
your solutions and technology at the edge.
What have been the key drivers of the Security
Solutions industry and how has it evolved?
Analytics, and the use of machine learning and
deep learning, are critical to the future of how we
adopt physical controls to business risk.
Organizations of all sizes are looking at
multipurpose systems in place of traditional
cameras and sensors. We’re moving away from
basic data forensics and as we expand the use of
cameras, we want cameras to do different things,

such as integrating data to create a prevention
strategy. Intel’s oneAPI and OpenVINO™ teams
have been involved in the development of
inferences through the VMS infrastructure and
are leading us to the edge. The U.S. market has not
yet matured, given a lack of focus on security
spending. In Asia, they understand using analytics
at the edge and are creating more data through
multipurpose cameras, sensors, and access
control systems. Companies like Genetec and
Lenel also understand this, integrating systems to
provide more data to be used by the end user as a
package. Sentry Enterprise created a biometric
card, connecting operational technology (OT) and
physical security in a handheld card for the first
time. Then there is cloud, which creates more
nimble solutions in terms of access control and
video management, like Milestone’s play with
Amazon Web Services (AWS), to ensure the
Middle Market has a way to buy VMS.
Why is it important to converge physical and
cybersecurity solutions? ESI Convergent was
established as a converged assessment program
that looked at the OT environment, physical
security
environment,
and
the
IT
and
cybersecurity environment. All three areas can be
problematic, and a siloed assessment gives a onedimensional perspective. So, understanding how
cybersecurity ties to physical security and how
network architecture applies to both is the key.
From a client standpoint, we must understand the
business case driving the solution need. By
understanding the business process, we can
identify multiple issues along the supply chain
stemming from the original problem presented,
and help our clients realize that it is not a singular
issue requiring a single solution. This streamlines
the solution and the client spends less by
allocating funds to more appropriate areas along
the supply chain. Most people are entrenched in
one security discipline or the other and they don’t
have the expertise on both sides of the fence
to have that conversation. That is the difference
9
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Q&A WITH BUTCHKO•ESI (CONTINUED)
between our organization, we ask the right
questions and can communicate on both sides.
What were the motivations behind the
partnership with Butchko? For many years,
Benjamin Butchko and I have been talking about
the converged world. He created a tool called
bSMART®,
which
created
an
automated
assessment process incorporating IT, OT, and
physical security and that was an area I believed
to be very important. We helped him with this, and
he helped us on the physical domain side. Even
though we had experience, he has an articulate
way of dealing with physical security that makes
him very unique. Additionally, we had a cyber-tooperational process and bringing our teams
together makes us a powerhouse for all of our
clients. Right away, it has made a big difference as
a lot of companies focus on design and we focus
on assessment with solutions; helping clients
understand the entire complexity in what is
attached to both physical and IT architecture.
Looking at the M&A process, what was one
surprise you found, one lesson you learned, and
one decision you felt you got right? The difficulty
is always how to make it work from the business
perspective. How do we split the process so
everybody wins? The first steps are the most
difficult, but what really worked out was the quality
of the people involved. My first big decision was
narrowing my focus to being the Chief Technology
Officer (CTO) and not continuing as president of
the company, because I knew that was not my
expertise. I brought our CEO, Mark Perkins, and Ben
Butchko, CEO together for initial conversations
three years ago. I think that's the hardest part for
founders, to be able to sit back and know where
you fit. From a business perspective, in terms of
the growth of the company, I knew that I had to
stay in a position where I could really drive
solutions and not spend time worrying about the
daily operations. The second big decision was that
we had the right people at the table;
communicating for the right reasons; and that
there was not big egos defeating our goals.
What advice would you offer other founders
and entrepreneurs considering M&A? One of the
things is evaluating your use of technology, even
the smallest things, like I use Teams and you use
Zoom. What people do not realize is that it can

become a conflict, and you have to start whittling
away at these pieces. What helped us is our
partner who works in marketing realized its our
expertise that makes us more effective. He
decided who led certain aspects based on that
expertise and that made a big difference. The
other part of that is having weekly (very frequent)
scheduled meetings with clear structure and
agendas and detail-focused discussions. For a
founder that’s transitioning, you’ve got to find a
comfortable place in that process that you can be
helpful and not distracting.
What is the outlook for the Security Solutions
industry in 2021 and trends going forward?
Federal Reserve Chairman, Jerome Powell, during
an interview with CBS’s “60 Minutes”, stated that
cyberattacks against U.S. financial systems and
companies are the greatest risk to the U.S.
economy. I agree. As a result, security solutions
trends continue to react accordingly. Leading the
way will be significant increases in bandwidth
requirements fueled in part by NIST 800-207
zero-trust architecture standards and secured
communications requirements across all regulated
markets. As business operations and networks
push towards intelligence at the edge, more cloud
and nimble solutions, and privacy and identity are
going to be major topics moving forward. There will
be a push in the U.S. where Americans will be more
protective of their privacy, especially once the
COVID-19 vaccination effort is carried through.
Additionally, COVID-19 global supply chain
problems and regional conflict will be a big issue.
Specifically with the social guises deciding about
oil and gas, as whatever supplies economies with
revenue affects us downstream. Global issues
could cause problems for our industry but could
also increase demand for security consulting.

Pierre Bourgeix,
CTO of Butchko•ESI
Pierre Bourgeix (MA, MS, MBA, CPP) has
spent 30 years as a global security
consultant through his experience with
The U.S. State Department, SecureState,
The Rand Corporation, ADT/Tyco Security, HySecurity,
Wallace International, and BoonEdam. He was also the
Founder and CTO of ESI Convergent, and currently the CTO
of SecurePCN and Butchko•ESI. Mr. Bourgeix is presently
involved in creating security standards for the testing of
products, systems, and solutions.
To learn more about Butchko•ESI visit www.butchkoesi.com
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NOTABLE TRANSACTIONS

To Acquire

Tishman Speyer-backed TS Innovation Acquisition Corp. (NAS:TSIAU) has agreed to
acquire Latch, Inc. for $1 billion dollars through a reverse merger. TS Innovation, a special
purpose acquisition company (SPAC), was launched by Tishman Speyer Properties, L.P., a
leading real estate developer and investment manager, to propel technological innovations
in residential and commercial buildings. The combined entity began trading on the Nasdaq
on January 25 under the ticker symbol LTCH.
Latch is a developer of the full-building enterprise software-as-a-service (SaaS) platform
LatchOS. The platform is designed as a keyless smart entrance to improve property
access and security. Latch currently serves over 300,000 facilities across more than 35
states, according to a press release.11 The SPAC deal will provide the capital necessary for
Latch to accelerate LatchOS and further market expansion. “Latch will be able to harness
Tishman Speyer’s global real estate platform to more rapidly create new products,
leveraging their vertically integrated real estate business and on-the-ground teams across
the globe,” said Latch CEO Luke Schoenfelder in a press release.

Acquires

Southfield Capital-backed Protos Security LLC acquired Mulligan Security for an
undisclosed sum in January. Protos provides security guard and related solutions though
its proprietary technology system, Protos Client Portal, and security vendor networks.
Protos pursued the strategic acquisition to bolster direct guard capabilities and diversify
its client base across business such as real estate firms, schools, office buildings, and
corporate institutions.
New York City-based Mulligan Security offers private security, fire and life safety, and
property protection services. With a client roster consisting of multiple blue-chip
companies, Mulligan Security seeks to integrate Protos’s technological advancements to
streamline client communications and reach the broader Physical Security market. “We
look forward to working with Nathaniel [Protos Security CEO] and the Protos team to
further tech-enable our business and continue to delight customers as we have for
decades,” said Mulligan Security founder and President Kevin Mulligan in a press release.12

To Acquire

Allied Universal announced its acquisition of G4S PLC (LSE:GFS) in December for $5.3
billion after a six-month bidding war. As a provider of private security to homeowners and
business organizations, Allied Universal continued negotiations with G4S despite rejection
of its original offer ($4.2 billion) to combine business operations and expand globally. The
acquisition will create a combined business expected to generate ~$18 billion in annual
revenues, with a workforce exceeding 750,000 employees, according to a press release.13

G4S, a multinational security services company, provides security personnel and security
consulting services in over 90 countries. The cultural synergy between the two companies
led to the acceptance of Allied Universal’s most recent offer as G4S executes its initiative
to become the leading global security company. “Combined, we’ll have over 100 years of
industry experience and a more extensive global network of people, customers and
capabilities, said Allied CEO Steve Jones in a press release.
11
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SELECT TRANSACTIONS
Enterprise
Value (mm)

EV / LTM
Revenue EBITDA

Date

Target

Acquirer

Target Business Description

03/10/21

SAFE Electronics

CF

Designs, installs, and maintains low-voltage fire and life
safety solutions.

CF

CF

CF

03/05/21

Fire Alarm Services

Pye-Barker Fire
& Safety

Offers fire protection, fire alarm installation and repair,
and security monitoring and testing services.

-

-

-

03/03/21

SmartAxiom

Life On Earth
(OTCPK:LFER)

Provides an embedded IoT security software that
protects devices and data with blockchain.

-

-

-

03/03/21

Auth0

Okta (NAS:OKTA)

Develops a cloud-based identity platform for
developers and security professionals.

$6,500.0

-

-

03/03/21

Security Integration

Allied Universal
Security Services

Provides security solutions such as access control,
CCTV, and commercial surveillance systems.

-

-

-

02/10/21

Ackerman Security
Systems

ADT (NYSE:ADT)

Distributes smart home security solutions for residential
clients in the U.S.

-

-

-

02/09/21

Sureview Systems

Norland Capital

Develops, sells, and supports security-monitoring
software to receive alarm events from video.

-

-

-

02/05/21

HcFco

Summit Fire
& Security

Provides fire alarm services and solutions.

-

-

-

02/04/21

Tutela Monitoring
Systems

Checkit
(AIM:CKT)

Offers compliant monitoring systems including sensor
calibration and security electronics records.

-

-

-

02/02/21

Blueshield Security & Pulsar Global
Investigations
Solutions

Provides private investigation services in the U.S.

-

-

-

02/02/21

Marmic Fire
& Safety

HGGC

Offers fire suppression installation and inspection
services, and hazard analysis.

-

-

-

01/25/21

Sound & Signal
Systems

Summit Fire
& Security

Provides security solutions such as fire alarms, nurse
calls, intercoms, and access control systems.

-

-

-

01/25/21

Latch

TS Innovation
Acquisitions

Manufactures keyless entry security system giving
property owners the ability to manage all exits.

$1,036.0

-

-

01/15/21

SecurAmerica

Allied Universal
Security Services

Provides contract security services including uniformed
security officers and service entrance access control.

-

-

-

01/12/21

Incident Response
Tech.

Omnigo Software

Develops cloud-based solutions to assist public safety
organizations with intuitive and incident response.

-

-

-

01/08/21

Nardini Fire
Equipment

Pye-Barker Fire
& Safety

Provides fire protection solutions such as fire
suppression and early warning detection systems.

-

-

-

01/06/21

Yonomi

Allegion
(NYSE:ALLE)

Develops a mobile application that allows users to
coordinate the activities of their security devices.

-

-

-

01/05/21

GEOS Worldwide

Garmin
International

Provides safety, security, and risk mitigation solutions.

-

-

-

01/05/21

Mulligan Security

Protos Security

Offers detective, guard or armored car services,
specializing in security guard services.

-

-

-

01/04/21

FLIR Systems
(NAS:FLIR)

Teledyne Tech.
(NYSE:TDY)

Designs and distributes thermal imaging, visible-light
imaging, and threat detection systems.

$8,013.4

4.2x

18.0x

12/30/20

Illini Security
Systems

Alarm Detection
Systems

Installs and maintains security systems and alarms for
homeowners and businesses in Northern Illinois.

-

-

-

12/28/20

Gulf West Security
(OTCPK:GWSN)

Westech Security
and Investigation

Designs and installs remote monitoring and services
electronic intrusion alert and fire detection systems.

-

-

-

12/24/20

Select Security

Monitronics
(OTCPK:SCTY)

Offers security and alarm monitoring services.

$10.0

-

-

Note: CF = confidential; highlighted deals are Capstone’s transactions I Source: Capital IQ, PitchBook, FactSet, and Capstone Research

12

Security Solutions | May 2021

SELECT TRANSACTIONS (CONTINUED)

Date

Target

Acquirer

Target Business Description

12/22/20

Sparta Systems

Honeywell
(NYSE:HON)

Develops and delivers on-premise and cloud-based
enterprise security and quality management solutions.

12/21/20

RigNet (NAS:RNET)

Viasat (NAS:VSAT)

Offers cybersecurity, IOT security, and customized
communications services.

12/21/20

Titan Security

Doyle Security
Systems

12/21/20

Eltec Security

12/16/20

Enterprise
Value (mm)

EV / LTM
Revenue EBITDA

$1,300.0

-

-

$235.7

1.1x

8.6x

Provides intrusion, fire, CCTV, and access
control solutions.

-

-

-

Doyle Security
Systems

Offers home security camera installation, security
systems monitoring, and fire alarm installation services.

-

-

-

FE Moran Security
Solutions

Securitas
(OM:SECU B)

Provides electronic security services, intrusion, smoke
and carbon monoxide detectors, and video monitoring.

$82.0

1.6x

-

12/15/20

Hart Alarm

Doyle Security
Systems

Offers residential and commercial security
systems services.

-

-

-

12/15/20

NIght Owl Security

Summit Fire
& Security

Provides security systems, fire alarm systems, video
surveillance, and access control solutions.

-

-

-

12/14/20

Shooter Detection
Systems

Alarm.com
(NAS:ALRM)

Distributes indoor gunshot detection products for
residential and commercial buildings.

-

-

-

12/14/20

All State Fire &
Security

APi Group
(NYSE:APG)

Installs, distributes, and provides maintenance service
for fire protection equipment.

-

-

-

12/10/20

Total Fire
& Safety

Marmic Fire
& Safety

Provides fire and life safety systems, equipment, and
related services.

-

-

-

12/09/20

Aegis Fire
Protection

Century Fire
Protection

Offers inspection, testing, installation, repair, and
maintenance services for fire sprinklers and fire alarms.

-

-

-

12/07/20

All-Star Fire

Fire Safety and
Protection

Provides fire safety, inspections and testing services
in the U.S.

-

-

-

12/04/20

Better Fire
Protection

Summit Fire
& Security

Offers fire protection services, such as fire sprinkler
installation, inspection, and repair.

-

-

-

12/03/20

CLS Technology

ADT (NYSE:ADT)

Provides commercial fire alarm, CCTV, access control,
intrusion, and sound reinforcement systems.

-

-

-

12/02/20

Preferred Tech.
Systems

HID Global

Develops and manufactures solutions for access
control, site management, and security.

-

-

-

12/02/20

Kimbrough Fire
Extinguisher

Summit Fire
& Security

Manufactures fire protection solutions, such as fire
extinguishers, and fire suppression systems.

-

-

-

12/01/20

Helia AI

Scale AI

Develops an AI platform that enhances physical security
in enterprises by reviewing security camera footage.

-

-

-

12/01/20

Austin Locksmithing Doyle Security
and Security
Systems

Installs security and life safety systems for residential
and commercial buildings.

-

-

-

12/01/20

Mountain High
Fire & Safety

Summit Fire &
Security

Inspects and installs fire extinguisher and fire
sprinkler systems.

-

-

-

11/30/20

Security Resource
Group

Input Capital
(TSXV:INP)

Provides information technology (IT) and protective
security, video monitoring, and private investigation.

$13.8

-

-

11/19/20

Respond Software

FireEye (NAS:FEYE)

Develops smart security operations software for
businesses diagnosing incidents.

$186.7

-

-

11/13/20

Minim

Zoom Telephonics
(OTCPK:MINM)

Designs and develops IoT (Internet of Things) based
home management and security platform.

$26.5

-

-

11/05/20

StratoZen

ConnectWise

Provides industry leading security orchestration,
automation, and response platform.

CF

CF

CF

Note: CF = confidential; highlighted deals are Capstone’s transactions I Source: Capital IQ, PitchBook, FactSet, and Capstone Research

13

Security Solutions | May 2021

CLIENT CASE STUDY
SAFE Electronics Sold to a Strategic Acquirer
(March 2021, Confidential)
Capstone Partners advised SAFE Electronics, Inc.
on the sale of its company in March to an
undisclosed strategic acquirer. See below for the
summary and direct quote from Roy Pross,
President of SAFE Electronics.
SAFE Electronics’ portfolio of fire and life safety
services includes fire alarm and special systems,
monitoring, inspection and testing, security alarms,
CCTV, access control, and tele/data cabling. SAFE
Electronics specializes in fire and life safety
solutions on major construction and retrofit
projects by designing low voltage systems for
industrial, commercial, institutional, residential,
hotel, gaming, and manufacturing facilities. SAFE
Electronics protects all physical environments
including communications, data centers, process
control, patient care and hospitals, high rises, and
large places of assembly.
Headquartered in the Las Vegas area, SAFE
Electronics has installed and presently services
more than 60% of the 32 casino resorts residing on
Las Vegas Boulevard (“The Strip”). The company is
a licensed contractor in the state of Nevada (Class
C2 & C41), as well as state fire marshal licensed for
fire alarms (F) and fixed extinguishing systems
(E2). Additionally, all SAFE Electronics system
designers are NICET certified. The acquisition
enables SAFE Electronics to expand capabilities to
better serve its customers and provide career
growth opportunities for its employees.

HAS BEEN ACQUIRED BY

AN UNDISCLOSED
STRATEGIC BUYER

“

Capstone flawlessly executed
the sale process delivering an
outcome that exceeded my
expectations. In addition,
Capstone served as one of
my most trusted advisors in
planning and preparing for
this transaction to help set
the stage for buyer
discussions. Overall, we
benefitted enormously from
Capstone’s market
knowledge, industry contacts,
transaction experience, and
client commitment.

”

Roy Pross,
President of SAFE Electronics
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PUBLIC COMPANY DATA: ACESS CONTROL
Price

% 52 Wk

Market

Enterprise

05/10/21

High

Cap

Value

Revenue

EBITDA

Margin

Allegion plc

$141.25

99.3%

$12,709.4

$13,841.6

$2,739.5

$694.3

25.3%

NM

19.9x

ASSA ABLOY AB

$30.71

98.3%

$34,115.7

$37,272.3

$10,007.4

$1,718.6

17.2%

3.7x

21.7x

$689.79

94.2%

$2,867.6

$3,503.3

$2,691.8

$330.7

12.3%

1.3x

10.6x

Mean

18.3%

2.5x

17.4x

Median

17.2%

2.5x

19.9x

Harmonic Mean

16.8%

1.9x

15.7x

Company

dormakaba Holding AG

EV = enterprise value; LTM = last twelve months
$ in millions, except per share data
NM = Not Meaningful, above 30x EV/EBITDA

LTM

EV / LTM
Revenue

EBITDA

PUBLIC COMPANY DATA: ALARM MONITORING

Company
ADT Inc.
Alarm.com Holdings, Inc.
Monitronics International, Inc.

Price

% 52 Wk

Market

Enterprise

05/10/21

High

Cap

Value

Revenue

LTM
EBITDA

Margin

EV / LTM

$9.69

56.3%

$8,039.7

$17,750.5

$5,249.7

$2,133.0

40.6%

3.4x

8.3x

$85.07

78.3%

$4,232.9

$4,059.9

$638.6

$103.0

16.1%

NM

NM

$8.00

52.5%

$180.2

$1,172.0

$503.6

$231.7

46.0%

2.3x

5.1x

Mean

34.3%

2.9x

6.7x

Median

40.6%

2.9x

6.7x

Harmonic Mean

27.7%

2.8x

6.3x

Revenue

EBITDA

PUBLIC COMPANY DATA: DIVERSIFIED IT SERVICES & INTEGRATION

Company
Diebold Nixdorf, Incorporated
Honeywell International Inc.
Johnson Controls International
Kratos Defense & Security
Shotspotter, Inc.
Stanley Black & Decker, Inc.

Price

% 52 Wk

Market

Enterprise

05/10/21

High

Cap

Value

Revenue

LTM
EBITDA

Margin

EV / LTM

$13.69

79.1%

$1,070.3

$3,226.3

$3,935.5

$443.2

11.3%

0.8x

7.3x

$228.79

98.5%

$158,907.4

$168,674.4

$32,628.0

$7,963.0

24.4%

NM

21.2x

$65.70

99.6%

$47,088.2

$55,319.2

$22,232.0

$4,046.0

18.2%

2.5x

13.7x

$27.11

79.5%

$3,355.9

$3,372.2

$773.0

$68.1

8.8%

4.4x

NM

$31.39

58.2%

$366.5

$351.4

$45.7

$8.1

17.7%

NM

NM

$219.69

99.7%

$35,478.8

$40,822.2

$15,602.3

$3,248.1

20.8%

2.6x

12.6x

Mean

16.9%

2.6x

13.7x

Median

18.0%

2.6x

13.1x

Harmonic Mean

14.9%

1.8x

11.9x

Revenue

EBITDA

Source: Capital IQ as of May 10, 2021
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PUBLIC COMPANY DATA: VIDEO SOLUTIONS
Price

% 52 Wk

Market

Enterprise

Company

05/10/21

High

Cap

Value

Revenue

EBITDA

Margin

Canon Inc.

$24.11

95.6%

$25,211.0

$27,526.0

$29,119.4

$3,976.2

13.7%

0.9x

6.9x

Mobotix AG

$7.90

79.3%

$105.6

$131.7

$86.5

$10.2

11.8%

1.5x

12.9x

Shenzhen Infinova Limited

$0.54

62.7%

$644.5

$800.7

$807.3

$22.6

2.8%

1.0x

NM

Mean

9.4%

1.2x

9.9x

Median

11.8%

1.0x

9.9x

Harmonic Mean

5.8%

1.1x

9.0x

EV = enterprise value; LTM = last twelve months
$ in millions, except per share data
NM = Not Meaningful, above 30x EV/EBITDA

LTM

EV / LTM
Revenue

EBITDA

Last Twelve Month Margin Performance By Segment
Mean EV/Revenue
20.0x
18.0x
16.0x
14.0x
12.0x
10.0x
8.0x
6.0x
4.0x
2.0x
0.0x

Mean EV/EBITDA

17.4x
13.7x
9.9x
6.7x
2.9x

2.5x

Access Control

2.6x

Alarm Monitoring

1.2x

Diversified IT

Video Solutions

Last Twelve Month Revenue and Historic EBITDA Multiples
Mean Gross Margin %
80%

Mean EBITDA Margin %

68.9%

70%
60%

50%
40%

41.0%
32.9%

40.1%

35.6%

30%
20%

16.9%

14.4%

10%

8.7%

0%
Access Control

Alarm Monitoring

Diversified IT

Video Solutions
Source: Capital IQ as of May 10, 2021
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Todd McMahon
Head of Investment Banking
tmcmahon@capstonepartners.com | 617-619-3334
Todd possesses over 20 years of transaction, financial services and corporate executive
experience. Throughout Todd’s career he has worked with clients in various industries
including business and consumer services, manufacturing, environmental services and
high tech. Todd was the founder and President of Array Financial Services, a Boston
based boutique M&A advisory firm, founded in 2002. He began his career at Putnam
Investments then moved to Bank Boston’s investment banking group.
Later, Todd served as Managing Director at Ross Crossland Weston/RCW Mirus, where he
was responsible for managing the firm’s technology investment banking practice. Todd’s
investment banking experience is complemented by his involvement as an entrepreneur
and investor in a number of service companies. As an entrepreneur, Todd has purchased
over a dozen companies, raised numerous rounds of debt and equity financing, and has
been responsible for managing all aspects of operations, from sales and business
development to finance and administration. He has been involved with growth related
opportunities as an entrepreneur, service provider, director and investor.

Tom McConnell
Managing Director
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Tom joined Capstone Partners in 2011 and brings over 20 years of investment banking
experience for clients’ benefit. He has an impressive track record of completed
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internationally, demonstrate the depth of his sector knowledge and transaction acumen.
Throughout his career, Tom has also believed in the importance of giving back to the
community and has been recognized for his professional accomplishments and
leadership. He co-founded Colorado Cyber with the mission of connecting private and
public sector leaders in the cybersecurity ecosystem, stimulating discussion on critical
issues, and supporting economic growth. Tom has also served on numerous nonprofit
boards including the Breckenridge Outdoor Education Center, Griffith Centers for
Children, Supervisory Committee to the Board of Directors for Bellco Credit Union and
the Denver Advisory Board. In his spare time, he enjoys coaching his son’s athletic teams.

Max Morrissey
Research Associate
mmorrissey@capstonepartners.com | 617-619-3336
Max is a Research Associate at Capstone Partners with a primary focus on the Business
Services, Technology, Media & Telecom, and Education & Training industries. Before
joining the corporate Research Team at Capstone Partners, Max was an analyst at Lab42
Research, a Chicago-based market research firm. At Lab42 Research he specialized in
the development and analysis of propriety research projects with a focus in quantitative
methodology. Max has a BS in Economics and a BS in Marketing from DePaul University.
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FIRM TRACK RECORD
Capstone Partners maintains an active Business Services practice in the middle market, with Security
Solutions being an important vertical within our focus. This market presence allows Capstone Partners to
provide security companies with experienced, up-to-date market data and access to key decision makers
among the industry’s most active acquirers and investors.

CONFIDENTIAL

CONFIDENTIAL

CONFIDENTIAL

Corporate Sale
(In Process)

Corporate Sale
(In Process)

Corporate Sale
(In Process)

VALUE-ADDED
RESELLER

BIOMETRICS
TECHNOLOGY
PROVIDER

MANAGED SECURITY
SERVICES PROVIDER

HAS BEEN ACQUIRED BY

HAS BEEN ACQUIRED BY

HAS BEEN ACQUIRED BY

AN UNDISCLOSED
STRATEGIC BUYER

HAS BEEN ACQUIRED BY

HAS BEEN ACQUIRED BY

HAS BEEN ACQUIRED BY

HAS MERGED TO FORM

Note: Deals also include Cybersecurity industry clients
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Common Goals. Uncommon Results.
Disclosure
This report is a periodic compilation of certain economic and corporate information, as well as completed and announced merger and
acquisition activity. Information contained in this report should not be construed as a recommendation to sell or buy any security. Any
reference to or omission of any reference to any company in this report should not be construed as a recommendation to buy, sell or
take any other action with respect to any security of any such company. We are not soliciting any action with respect to any security
or company based on this report. The report is published solely for the general information of clients and friends of Capstone
Partners. It does not take into account the particular investment objectives, financial situation or needs of individual recipients.
Certain transactions, including those involving early-stage companies, give rise to substantial risk and are not suitable for all investors.
This report is based upon information that we consider reliable, but we do not represent that it is accurate or complete, and it should not
be relied upon as such. Prediction of future events is inherently subject to both known and unknown risks and other factors that may
cause actual results to vary materially. We are under no obligation to update the information contained in this report. Opinions
expressed are our present opinions only and are subject to change without notice. Additional information is available upon request.
The companies mentioned in this report may be clients of Capstone Partners. The decisions to include any company in this report is
unrelated in all respects to any service that Capstone Partners may provide to such company. This report may not be copied or
reproduced in any form or redistributed without the prior written consent of Capstone Partners. The information contained herein should
not be construed as legal advice.
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Market Presence
With a long-established U.S. footprint, together with an international partner
platform, we provide clients with broad expertise and access to key market
relationships on a global basis. Our presence is backed by ~200 professionals in the
U.S. with 450+ professionals across 43 countries.
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